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Dear  Colleague: 

The  implementation  of  Education  Reform  requires  two  distinct  levels  of  analysis  and 
discussion.  The  main  body  of  the  First  Annual  Report  focuses  the  five  Strategic  Goals  of  the 
Implementation  Plan: 

Strategic  Goal  I:        Establish  new  standards  and  programs  for  students  that  ensure  high 
achievement. 

Strategic  Goal  II:      Administer  a  fair  and  equitable  system  of  school  finance. 

Strategic  Goal  III:     Work  with  school  districts  to  create  a  governance  structure  that  encourages 

innovation  &  accountability. 

Strategic  Goal  IV:      Enhance  the  quality  and  accountability  of  all  educational  personnel. 

Strategic  Goal  V:       Improve  the  Department  of  Educations  capacity  and  effectiveness  in 

implementing  Education  Reform. 

In  contrast  to  the  broad  analysis  provided  in  the  main  body  of  the  Report,  the  four  appendices  in- 
cluded in  this  document  focus  on  the  details.  Appendix  A  tracks  the  specific  progress  that  has  been 
made  in  each  of  the  fifty-four  Implementation  activities.  Appendix  B  provides  a  status  report  on  each 
of  the  forty-nine  external  groups  called  for  in  the  Implementation  Plan.  Appendix  C  sets  forth  the 
final  text  of  the  Massachusetts  Common  Core  of  Learning.  Appendix  D  lists  the  documents  and 
advisories  that  the  Department  of  Education  has  generated  related  to  Education  Reform. 

Throughout  these  appendices  and  all  of  our  implementation  work,  the  Department  has  tried  to  model 
our  commitment  to  accountability,  broad-based  involvement,  and  service.  All  efforts  have  been  made 
to  make  this  document  a  useful  reference  guide  for  interested  individuals  to  involve  themselves  in  our 
Implementation  Plan.  Feel  free  to  contact  any  of  the  people  listed  throughout  the  document  if  you 
would  like  additional  information  about  any  aspect  of  our  work. 

Only  by  working  together  can  we  make  Education  Reform  succeed! 
Sincerely, 

Robert  V.  Antonucci 
Commissioner  of  Education 
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APPENDIX  A 


End-of-Year  Implementation  Activity  Summaries 


The  fifty-four  activities  described  in  this  section 
were  derived  from  a  rigorous  analysis  of  Chapter 
71  of  the  Acts  of  1993,  the  Massachusetts  Educa- 
tion Reform  Act.  Each  activity  is  linked  to  one  of 
the  five  Strategic  Goals  of  the  Implementation 
Plan.  A  full  analysis  of  each  goal  can  be  found  in 
the  main  body  of  this  report.  The  majority  of 
information  included  in  each  activity's  end-of- 
the-year  summary  sheet  is  carried  forward  with- 
out change  from  the  Implementation  Plan.  The 
new  information  provided  in  this  report  is  the 
status  of  each  benchmark,  the  summary  of 
progress  in  year  one,  and  the  future  challenges. 
Please  note,  all  information  included  in  this 
section  is  current  as  of  July,  1994  only  and  does 
not  include  work  done  during  the  subsequent 
summer  months. 


strategic  GoaT   I    :      £tfabli$hnew  tfttKiards  and  programs 

achievement. 


Activity  Number 


1 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #    I    «  1 


^ie^Sfeam^ 


General  Approach  Described  In  Year  I  tonptementation  Wi»l! 


Establish    the 
Massachusetts 
Common   Core  of 
Learning 


Section(s):  29 


Educational 
Improvement 

(617)388-3300x201 

Administrator(s): 
Carole  Thomson 


The  Common  Core  of  Learning  is  as  much  a  process  as  it  is  a  product. 
The  process  of  the  Common  Core  will  generate  consensus  across  the  state 
on  what  all  students  should  know,  value,  and  be  able  to  do.  Preliminary 
reports  indicate  that  1)  a  significant  degree  of  consensus  exists  and  2)  this 
consensus  calls  for  fundamental  and  systemic  changes  in  the  education 
system.   The  results  of  this  process  will  form  the  philosophical  base  for 
curriculum  frameworks  and  student  assessments  and  standards. 


#et  :ftettcfcm<irks  Projected  in  Year  1 f  mptefrtentation  Wart; 


Benchmarks  Status 


*  By  9/93  the  Common  Core  Commission  will  be  convened 


met  9/93 


By  1 1/93  a  statewide  public  outreach  campaign  will  be  developed 


met  1/94 


By  2/94  the  1st  draft  of  Common  Core  will  be  distributed 


met  2/94 


By  4/94  the  2nd  draft  of  Common  Core  will  be  distributed 


met  4/94 


By  5/94  the  final  draft  of  Common  Core  will  be  completed 


met  6/94 


By  6/94  the  Common  Core  will  be  presented  to  the  Board 


met  6/94 


StOfhtS  0$  of  J0h/,  1994 


Summary  of  Progress  in  Year  One: 

As  noted  above,  the  Common  Core  of  Learning  has  been  as  much  a  process  as  a  product.   Over  the  year, 
Department  staff  worked  with  Commission  members  to  lead  an  unprecedented  statewide  public  participation 
campaign  that  directly  involved  over  50,000  parents,  educators,  and  community  members.    Commission  members 
hosted  ten  regional  public  forums,  six  formal  hearings,  and  a  two-day  televised  session  at  the  State  House  with 
distinguished  speakers.  Brochures  and  a  videotape  entitled  Voices  of  Reform  were  developed  and  distributed  to  every 
school  committee  and  school  council  to  generate  local  discussions  of  the  Common  Core.    Over  1400  written  responses 
to  the  1st  draft  of  the  Common  Core  were  received  and  processed.  From  September  1993  through  May  1994, 
Commission  members  met  with  over  10,000  people  at  public  events,  their  workplaces,  and  in  their  homes. 

The  revised  final  draft  of  the  Common  Core  presented  to  the  Board  of  Education  on  June  21  reflected  the  full 
scope  of  comments  that  were  received.  It  retained  the  high  interdisciplinary  standards  of  the  1st  draft  and  responded 
to  concerns  by  more  clearly  stating  the  traditional  academic  standards  as  well. 

On  July  14,  the  Board  of  Education  formally  adopted  the  Common  Core  as  its  statewide  educational  goals  (as 
called  for  in  Ch.69;S.lD). 

Future  Directions: 

Specific  efforts  will  be  planned  to  assist  school  committees,  school  councils,  and  others  to  implement  the 
Common  Core  locally  and  to  integrate  the  Common  Core  into  the  statewide  professional  development  plan  (activity 
IV-34). 

In  addition,  work  is  underway  by  the  seven  curriculum  frameworks  committees  to  translate  the  Common  Core 
into  academic  standards  for  each  subject  area.  Many  questions  remain  as  to  how  all  students  can  be  brought  up  to  the 
high  standards  of  the  Common  Core.  Will  a  longer  school  day  be  necessary  to  achieve  these  goals  (activity  1-5)?  What 
special  provisions  will  be  necessary  to  assist  students  with  limited  English  proficiency  (activity  1-15)  or  special  needs 
(activity  1-16)  to  achieve  these  standards?  These  and  other  questions  will  be  addressed  as  the  Common  Core  is 
implemented. 
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Activity  Number 


2 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acttvfyl    I    *  2 


lead  Team: 


General  Approach  Described  In  Year  I  Implementation  Man 


Develop 

curriculum 

frameworks 


Section(s):  29,  85 


Instructional  & 

Curriculum  Services 

and 

Project  PALMS 

(617)388-3300x203 

Administrators): 

Dan  French 
Linda  Beardsley 


The  work  of  the  Common  Core  will  be  translated  into  curriculum 
frameworks  for  areas  of  mathematics,  science  and  technology,  history  and 
social  science,  English,  foreign  languages  and  the  arts.  These  frameworks 
will  be  user-friendly,  inter-disciplinary  guidelines  for  teachers  that  will  assist 
them  in  transforming  their  curriculum  to  prepare  students  of  all  abilities, 
including  those  with  special  talents  or  needs,  to  meet  new  standards 
appropriate  for  the  21st  century.  Like  the  Common  Core,  the  process  of 
generating  state-wide  consensus  is  as  important  as  the  final  product  of  the 
frameworks. 


Key  Benchmarks  Projected  in  Year  1  Implementation  Waft: 


Itenchmarks  Status 


*  By  1 1/93  nominations  will  be  sought  for  (5)  curriculum  committees 


met  10/93 


By  1/94  the  Commissioner  will  appoint  the  advisory  committees  for  each 


met  3/94 


subject  area  &  steering  committee 


*  By  7/94  a  week-long  meeting  will  be  held  for  committees  to  begin  drafting 


on  target 


By  1/95  a  draft  of  the  frameworks  will  be  presented  to  the  Board 


on  target 


»  By  6/95  a  final  draft  of  the  frameworks  will  be  presented  to  Board 


on  target 


Status  as  of  $Mff  V9H 


Summary  of  Progress  in  Year  One: 

The  initial  work  on  this  activity  predates  the  Education  Reform  Act.  In  June  1993,  as  part  of  federally  funded 
grant  called  Project  PALMS,  two  frameworks  committees  were  selected,  one  for  mathematics  and  a  second  for  science 
and  technology.  These  committees  met  ten  times  for  a  total  of  thirty  working  days.  Over  the  year,  while  these  two 
committees  did  formative  work  developing  pilot  frameworks,  additional  committees  were  selected  for  five  other 
subject  areas  and  a  statewide  steering  committee.   By  the  Spring,  all  the  committees  had  begun  meeting  and  the  work 
of  the  two  initial  committees  was  integrated  into  the  other  five  areas.  A  common  structure  was  divised  for  all  seven 
frameworks  in  which  chapters  on  effective  teaching  and  school  structure  would  be  shared.  The  five  committees  are 
scheduled  to  meet  in  July  for  week  long  meetings  to  begin  drafting  their  content  chapters. 

As  with  the  Common  Core,  the  process  of  generating  wide-spread  discussion  and  participation  on  the 
frameworks  is  as  important  as  are  the  final  products  which  will  be  produced.  Over  3,000  people  have  already  been 
directly  involved  in  the  process  with  substantially  more  people  involved  in  similar  discussions  at  the  local  level.  This 
participation  exemplifies  the  type  of  constructivist  professional  development  activities  which  Education  Reform 
envisions.  Participants  are  not  lectured  to  about  new  practices,  they  are  actively  engaged  in  the  creation  of  curriculum 
by  sharing  successful  practices  with  colleagues. 

Future  Directions: 

The  committees  plan  to  complete  an  initial  draft  of  the  frameworks  by  January,  1995.   After  broad-based 
dissemination  and  review,  final  drafts  are  expected  to  be  presented  to  the  Board  of  Education  in  June,  1995.  Each 
discipline  is  expected  to  detail  clear,  measurable  content  standards  and  to  identify  successful  teaching  practices.  The 
common  chapters  will  describe  strategies  for  school  restructuring  and  related  practices  that  are  connected  to  improving 
student  learning  across  the  curriculum. 

As  the  frameworks  take  shape,  interdisciplinary  connections  will  need  to  be  strengthened  among  the  subject 
areas  and  Common  Core.  Throughout  the  year,  work  will  be  done  to  connect  the  frameworks  to  the  FY'95  statewide 
professional  development  plan  (activity  IV-33)  and  to  the  new  student  assessment  program  (activity  1-4). 
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Establish  new  sttmdards  and  pfogtams  for  students  {hat  emure  high 
achievement. 
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Activity  Number 


3 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acttvfyl    I    »'a 


Lead  Team 


General  Approach  Described  in  Year  1  Implementation  Man 


Set  academic 
standards  for 
all    students 


Section(s):  28,  29,  81 


Evaluation,  Planning  & 
Research 


(617)388-3300x226 

Administrators): 
Nick  Fischer 


Academic  standards  are  at  the  heart  of  Education  Reform.  They  will 
drive  assessment,  graduation,  professional  performance  standards, 
evaluations  of  schools,  and,  in  some  cases,  school  finance  and  governance. 
The  Common  Core  of  Learning  will  provide  the  base  for  the  standards  and 
approaches  to  teaching  to  these  standards  will  be  articulated  by  the 
curriculum  frameworks.  Informing  the  standards  and  three  commensurate 
certificates  (competency  determination,  mastery,  and  occupational 
proficiency),  extensive  research  will  be  conducted  on  similar  efforts  in  other 
states  and  at  the  national  level. 


fWP$&^tt$l(*  Projected  in  Year  1  Implementation  jg}$| 


Benchmarks  Status j 


■UWiiiiittiiiiiWWtfi 


»  By  1/95  draft  frameworks  will  be  complete 


on  target 


StOfrisas  of  Jury,  Htm 


Summary  of  Progress  in  Year  One: 

There  are  two  parts  to  this  activity.  The  first  is  the  ongoing  work  of  the  Accountability  and  Evaluation  cluster 
staff  to  assist  the  Commission  on  the  Common  Core  of  Learning  and  the  seven  frameworks  committees  in  developing 
clearly  measurable  educational  goals  and  content  standards. 

Future  Directions: 

The  second  part  of  this  work  will  begin  next  year  after  the  content  standards  become  clear  from  frameworks 
committees.  Each  content  standard  will  need  to  be  translated  into  specific  measures  of  student  performance  tied  to  the 
system  of  student  assessments.  Difficult  decisions  will  need  to  be  made  as  to  what  level  of  performance  on  each 
content  standard  will  be  considered  adequate  for  the  Certificate  of  Competency  which  is  required  of  all  graduates 
beginning  with  the  class  of  1999.  If,  for  example,  level  III  on  the  1992-93  Massachusetts  Educational  Assessment 
Program  (MEAP)  were  used  as  a  performance  standard,  fewer  than  a  third  of  the  students  in  the  state  would  meet  the 
standard.  Additional  work  will  need  to  be  done  to  explore  what  standard  of  performance  should  be  considered 
adequate  for  a  Certificate  of  Mastery  and  what  additional  skills  will  be  needed  to  achieve  a  Certificate  of  Occupational 
Proficiency. 
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achievement*  s^^^^^L 


Activity  Number 


4 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Actrvfty  It    *  4 


Lead  Team 


General  Approach  Described  In  Year  I  Implementation  Wan 


Develop  and 
administer 
annual   student 
assessment    system 


Section(s):  29-11 


Accountability  & 
Evaluation  Services 


(617)388-3300x226 

A  dministra  tor(s)  : 
Jeff  Nellhaus 


The  new  assessment  system  will  require  close  coordination  with  related 
activities  (1,2,  &  3)  as  well  as  extensive  involvement  of  key  stakeholders. 
The  process  of  designing  an  authentic  assessment  system  that  fulfills  the 
parameters  called  for  in  the  Act  at  a  reasonable  price,  will  be  extremely 
challenging.  Extensive  use  of  consultants  will  be  required  and,  as  much  as 
possible,  efforts  will  be  made  to  link  to  similar  efforts  in  other  other  states 
and  at  the  national  level. 


K*y  Benotim<S*5  Project ed  in  Year  T  Implementation  Ran 


^nchmarks  Statu? 


By  2/94  decisions  will  be  made  about  how  to  transition  assessment 


met  5/94 


instruments  during  the  1994-5  school  year 


By  4/94  a  final  round  of  the  existing  MEAP  assessment  will  be  conducted  in 


met  4/94 


grades  4,  8,  and  10 


By  12/94  the  costs  and  parameters  for  the  new  assessments  will  be  identified 


on  target 


Status  as  of  July,  1994 


Summary  of  Progress  in  Year  One: 

The  final  round  of  the  MEAP  was  administered  between  March  21  and  April  15,  1994.   The  MEAP  falls  far  short 
of  the  functional  requirements  of  the  new  assessment  required  by  the  Education  Reform  Act,  but  serves  an  important 
role  as  a  fourth  round  of  results  to  evaluate  school  districts  (see  activity  111-24).  In  addition,  the  MEAP  provides  a  base 
for  the  design  of  the  new  instrument. 

In  addition  to  administering  the  MEAP,  Department  staff  continued  ongoing  work  with  the  New  Standards 
Project  to  coordinate  the  new  Massachusetts  assessment  with  similar  work  in  other  states  and  to  field  test  the  New 
Standards  portfolio  and  reference  exam  system. 

Future  Directions: 

Department  staff  plan  to  convene  two  groups  beginning  this  summer  that  will  assist  in  the  development  of  the 
new  instrument:  1)  an  assessment  advisory  committee  comprised  of  key  stakeholders  from  professional  associations, 
citizen  groups,  business  leaders  and  2)  an  external  review  panel  coordinated  by  the  Council  of  Chief  State  School 
Officers  and  including  six  to  eight  nationally  recognized  assessment  experts.  These  two  groups  will  be  used  to 
develop  recommendations  for  the  design  and  implementation  of  the  new  assessment  system. 

During  the  1994-95  school  year,  as  Department  staff  work  with  vendors  and  the  two  advisory  groups  to  develop 
a  proposal  with  cost  projections  for  the  following  year,  substantial  development  work  will  undertaken.  The  main 
objectives  of  this  work  will  be  1)  to  develop  new  material  for  future  assessments;  2)  to  determine  the  feasibility  of 
administering  various  assessment  techniques;  and  3)  to  build  capacity  among  Massachusetts  teachers  to  implement 
new  kinds  of  assessment. 
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3 

t-3 

3 


■Strategic  "G^§1  J? 


Establish  new  stahaards  and  programs  for  students  that  ensure  high 
achievemenL  ■  .      ■ 


■— ■■■■■■■■■ i 

.-.-.-. v...-. ■..-.-. v. .-.■.*. ■.■..■..- 


Activity  Number 


5 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #    I  -  5 


Evaluate  and  define 
instructional  time  and 
prepare  a  plan  to 
extend  school   day 
and/or  school  year 


Section(s):  80 


iewad  Team 


Educational 
Improvement 

(617)388-3300x461 

Administrator(s): 
Marcia  Mittnacht 


|S$i!ira!#pproach  Described  In  Year  1  Irrqalementatian  Wan 


The  Commission  on  Time  and  Learning  will  include  the  Secretary  of 
Education,  (2)  members  of  the  Board  of  Education,  and  several  educators  and 
members  of  the  community.   The  Commission  will  J)  evaluate  and  define 
"instructional  time  ";  and  2)  prepare  a  plan  to  extend  the  school  day  and  year. 
The  National  Commission  on  Time  and  Learning  is  anticipated  to  release  its 
report  by  4/94  ,  the  results  of  which  will  be  reviewed  by  the  Massachusetts 
Commission. 


Key  Benchmarks  Projected  in  Year  t  Implementation  Pkm 


By  1 1/93  the  Commission  will  be  convened 


By  12/93  the  draft  report  on  instructional  time  will  be  presented  to  the  Board 


of  Education 


*  By  3/94  the  final  report  on  instructional  time  will  be  presented  to  the  Board 


*  By  12/94  a  plan  to  extend  school  days  and/or  school  years  will  be  completed 


Benchmarks  Status 


met  11/93 


met  12/93 


delayed  until  12/94 


on  target 


Sfertttsdsc^jury,  1994 


Summary  of  Progress  in  Year  One: 

The  Massachusetts  Commission  on  Time  and  Learning  was  convened  in  November,  1993.   The  eighteen 
members  of  the  Commission  include  three  members  of  the  Board  of  Education  and  representatives  of  school,  parent, 
and  community  organizations  from  across  the  state.  In  its  first  six  months,  the  Commission  met  monthly  to  consider 
existing  norms  and  requirements  and  to  outline  a  vision  and  options.  A  copy  of  this  work  was  distributed  along  with 
an  invitation  to  attend  regional  forums  to  every  school  and  district.   Over  275  people  attended  the  six  public  hearings 
held  in  the  first  two  weeks  of  June. 

In  May,  the  Massachusetts  Commission  reviewed  the  final  report  of  the  National  Commission  on  Time  and 
Learning.  Among  the  significant  recommendations  from  the  National  Report  was  a  focus  on  achieving  at  least  5.5 
hours  of  academic  instruction  each  day,  potentially  by  lengthening  the  school  day. 

Future  Directions: 

The  Massachusetts  Commission  plans  to  build  on  the  work  of  the  National  Commission  and  the  input  of  over 
1,000  individuals  in  Massachusetts  by  detailing  specific  options  for  restructuring  and  extending  school  time  for 
students  in  Massachusetts  schools.  Department  staff  will  work  with  the  Commission  to  prepare  draft  regulations  on 
instructional  time  to  be  presented  to  the  Board  in  September  1994.   Final  regulations  will  be  presented  to  the  Board 
along  with  a  final  report  in  December.   In  January,  the  Board  will  send  the  final  report  to  the  Legislature.  Since  many 
of  the  recommendations  under  consideration  are  within  the  Board's  existing  authority,  schools  can  expect  to  see  initial 
regulatory  changes  in  January. 
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strategic  God    { 


Establish  new  standards  and  programs  for  student*  that  . 

achievement.  till 


Activity  Number 


6 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Aefivfy  #    I  :  -  j6 


Lead  Team 


General  Approach  Described  in  Year  t  Implementation  Man 


Eliminate 
general  track 
in    all    schools 


Seclion(s):  72 


School  to  Employment 
Services 


(617)388-3300x451 

Administrator(s): 
Pam  Barry 


The  elimination  of  general  track  stems  both  from  a  national  trend  away 
from  grouping  students  homogeneously  (tracking)  and  a  recognition  of  the 
failures  of  the  traditional  system  to  provide  adequate  vocational  or  academic 
training  for  those  students  tracked  into  a  "  general"  program  of  studies  that 
prepares  them  neither  for  college  nor  a  vocation.  The  elimination  of  this 
"general  track  "  is  linked  to  broader  systemic  initiatives  such  as  the  Common 
Core  of  Learning  that  redefine  the  educational  mission  towards  preparing 
every  student  for  success. 


Key  Benchmark*  Projected  in  Year  1  Implementation  Plan 


Benchmarks  Status 


By  10/93  research  will  be  conducted  on  national  and  state  initiatives 


ongoing 


By  12/93  a  focus  group  will  be  selected 


met  1 1/93  by  internal  DOE  group 


By  1/94  a  self-assessment  instrument  will  be  distributed 


met  6/94 


By  5/94  a  resource  guide  to  schools  will  be  distributed 


delayed  until  9/94 


By  9/94  plans  will  be  received  from  school  districts 


on  target  for  initial  plans 


final  plans  due  1/95 


$fl0fcteasc*Jufwt9$* 


Summary  of  Progress  in  Year  One: 

While  few  school  districts  readily  indentify  a  so-called  'general  track,'  the  Department  has  interpreted  this 
activity  as  a  mandate  that  the  state  set  a  goal  for  every  school  district  to  ensure  that  all  students  leave  high  school 
prepared  either  to  enter  higher  education  or  the  world  of  work. 

The  Department  co-sponsored  two  public  meetings  with  Northeastern  University  on  December  1  and  15, 1993. 
As  a  follow  up  to  these  meetings,  the  Center  for  Labor  Market  Studies  at  Northeastern  prepared  a  report  on 
indentifying  and  measuring  the  general  track  which  was  released  in  the  Spring.   In  June,  the  Department  mailed  a 
planning  guide  and  self  assessment  instrument  to  each  school  district. 

Future  Directions: 

Districts  are  expected  to  file  initial  plans  with  the  Commissioner  by  September  1,  1994,  and  a  final  plan  by 
January  1, 1995.  These  final  plans  will  be  synthesized  into  a  statewide  report  which  will  be  presented  to  the  Board 
and  Legislature. 
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-3 


StrqtegiOGoa*     t 


Establish  new  standards  and  programs  for  students  that  ensure  high 
achievement. 


■ 


Activity  Number 


7 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #    ^1111 


Implement  standards 
and  new  program 
initiatives   for 
vocational    education 


Section(s):  29 


lead  Team 


School  to  Employment 
Services 


(617)388-3300x451 

A  dministrator(s)  : 
Pam  Bany 


General  Approach  Described  in  Year  1  Implementation  War* 


Vocational  education  programs  will  be  assessed  for  progress  of  the 
integration  of  academic  and  vocational-technical  education.  Standards  will  be 
established  for  school  to  work  transition  programs  in  conjunction  with  the 
MassJobs  Council  School  to  Work  Task  Force  that  will  include  at 
minimum:  school  based  learning,  applied  academics,  integrated 
vocational/academic  instruction,  and  work-based  learning.     In  addition, 
standards  will  be  set  to  evaluate  student  success  in  vocational  training  called 
the  Certificate  of  Occupational  Competency.  Substantial  outreach  will  be 
conducted  to  key  stakeholders  in  developing  these  standards. 


Key  Benchmarks Projected  in  Y*m  \  Implementation  War* 


By  10/93  a  cross-cluster  DOE  task  force  will  be  established 


»  By  12/93  a  description  of  model  school  to  work  programs  will  be  developed 


and  distributed  to  Regional  Employment  Boards  and  others 


*  By  5/94  an  academic  and  vocational  integration  resource  guide  will  be 


developed  and  disseminated  to  all  school  districts 


Benchmarks  Status 


met 


not  met 


draft  completed  4/94 


States  cfeoUuryy  1994 


Summary  of  Progress  in  Year  One: 

The  thrust  of  Education  Reform  work  in  this  area  during  the  first  year  of  implementation  has  been  to  bring  all 
the  diverse  interests  together  and  to  focus  on  the  integration  of  academic  and  vocational  education  as  well  as 
school-to-work  programs.  As  part  of  this  effort,  the  MassJobs  Council  and  Executive  Office  of  Education  successfully 
submitted  a  planning  grant,  called  'Learning  to  Compete'  to  the  US  DOE  and  DOL.  The  development  of  state 
standards  for  vocational  education  and  school-to-work  transition  program  has  been  delayed  to  coordinate  better  with 
the  MassJobs  Council. 

Future  Directions: 

Much  work  remains  to  be  done  before  a  set  of  performance  standards  can  be  defined  to  certify  occupational 
proficiency  (see  activity  1-3).  Major  changes  to  the  current  system  of  vocational  training  are  necessary  to  ensure  that  all 
students  not  bound  for  college  are  adequately  prepared  for  the  world  of  work  (see  activity  1-6). 
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strategic  God    f    :      Establish  new  standards  and  programs  for  student*  that  emure  hla 


* 


Activity  Number 


8 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


ActMty*    t    -& 


Lead  Team 


General  Approach  Described  in  Year  1  implementation  Wan 


Develop  a 

comprehensive    system 
for  adult  basic  ed.  & 
literacy. 


Section(s):  29- 1H,  75 


Adult  &  Community 
Learning  Services 

(617)388-3300x429 

A  dministrator(s)  : 
Bob  Bickerton 


Since  1986,  the  Board  of  Education  has  made  the  development  of  "a 
comprehensive  system  for  adult  basic  education  "  (ABE)  a  top  priority.  The 
Education  Reform  Act  codifies  the  approach  called  for  in  the  Board's  ABE 
Plan  and  authorizes  the  newly  convened  interagency  "Adult  Education 
Committee  "  co-chaired  by  Dr.  Jerome  Grossman  and  Secretary  Robertson  to 
begin  coordinating  the  Plan 's  implementation.  The  Department,  including 
representatives  from  PALMS,  will  staff  this  effort. 


Key  Benchmarks  Projected  in  Year  1  Implemenkrhon  Plan 


benchmarks  Status 


By  10/93  Legislative  funding  options  will  be  developed 


delayed 


By  2/94  ABE  Committee  will  be  reconvened 


delayed  pending  Leg,  appointments 


»  By  6/94  new  protocols  will  he  finalized 


met  6/94 


•  By  7/94  math  and  science  literacy  will  be  included  in  ABE  plan  through 


NCTM  standards  adopted  2/94 


cooperation  with  Project  PALMS 


Status as  of  Jury;  T994 


Summary  of  Progress  in  Year  One: 

The  current  system  of  150  adult  learning  centers  serves  only  2%  of  the  1.1  million  adult  citizens  of  the 
Commonwealth  in  need  of  adult  basic  education  and  literacy.  While  no  adequate  means  of  funding  this  unmet  need 
has  been  determined  (activity  11-21),  substantial  progress  continues  to  be  made. 

New  programs  were  initiated  1)  for  over  1,000  employees  in  collaboration  with  businesses  and  unions  at  24 
work  sites;  2)  for  300  homeless  individuals  at  eighty  shelters;  and  3)  for  ABE  Comprehensive  Health  at  twenty-eight 
adult  learning  centers.  To  review  the  success  of  the  Department's  funding  strategy,  a  group  comprised  of  twenty-five 
practitioners  called  the  ABE  Program  and  Funding  Criteria  Task  Force  was  convened.  The  Task  Force  conducted  a 
comprehensive  review  of  the  Department's  ABE  indicators  of  program  quality  and  rate  structure.  The  Task  Force 
determined  that  in  the  five  years  since  their  adoption  in  1989,  retention  had  nearly  doubled  to  over  twice  the  national 
average. 

Future  Directions: 

The  comprehensiveness  of  the  Massachusetts  ABE  system  is  severely  compromised  by  a  funding  chasm  (see 
activity  11-21).  One  important  piece  towards  increasing  public  support  for  these  programs  is  to  put  in  place  a  system  of 
standards  with  which  programs  can  be  evaluated.   Plans  are  underway  to  begin  developing  a  curriculum  framework 
and  standards  that  will  extend  the  accountability  paradigm  of  Education  Reform  to  ABE. 
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Strategic  Goaf    I    : 


Establish  r>ew  standards  and  ptograms  for  student*  Ihat  emure  high 
achievement. 


Activity  Number 


9 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Ac$vfy#    I    -  * 


Lead  Team 


;;^iiefal  Approach  Described  m  Year  1 Implementation  Man 


Ensure  a 
safe    schools 
environment 


Section(s):  29,  88,  89,  95 


Learning  Support 
Services 


(617)388-3300x419 

Administrator(s): 
Gil  Hebert 


Over  the  next  year,  the  Department  will  be  launching  several  major 
initiates  to  improve  the  safety  and  well  being  of  our  schools'  environments. 
Complimenting  $27  million  of  Health  Protection  Grants  from  the  new 
Cigarette  Tax,  statewide  workshops  will  be  held  to  train  teachers  on 
violence  prevention,  conflict  resolution,  and  the  promotion  of  safety  for  gay 
and  lesbian  youth.  In  addition,  standards  will  be  set  for  all  schools  and  an 
interagency  committee  will  be  established  to  coordinate  and  publicize  other 
initiatives. 


Key  Benchmarks  Projected  in  Year  J  Implementation  Ran 


Benchmarks  Status 


By  1 1/93,  with  the  AG's  Office,  School  Safety  Oversight  Committee  will 


met  11/93 


be  convened 


By  12/93  the  review  of  Health  Protection  Fund  and  Drug  Free  Schools 


met  12/93 


grants  will  be  completed  and 


By  12/93  safe  school  standards  will  be  developed 


not  met 


By  3/94  regional  conferences  will  be  held 


met  3/94 


By  6/94  the  Safe  School  Study  will  be  completed  and  distributed 


not  met 


SfcjfWs  as  tfJiity+Wm 


Summary  of  Progress  in  Year  One: 

The  School  Safety  Oversight  Committee  was  established  with  participation  from  the  Governor's  office,  Attorney 
General's  office,  Department  of  Education  and  Executive  Offices  of  Education  and  Public  Health.  The  Committee  has 
overseen  the  implementation  of  three  key  initiatives:  1)  the  Words  not  Weapons  Campaign  in  selected  schools;  2) 
the  development  the  safe  school  initiative  for  gay  and  lesbian  students;  and  3)  other  violence  prevention  forums. 

As  part  of  the  focus  on  safe  schools  for  gay  and  lesbian  youth,  the  Department  awarded  fifty  grants  to  districts 
and  held  fifty-four  school-based  workshops,  fourteen  regional  forums  attended  by  145  districts,  and  a  statewide 
conference.  Statewide  conferences  were  also  held  on  other  issues  related  to  healthy  and  safe  schools. 

Future  Directions: 

In  future  years  when  statewide  school  standards  (activity  111-24)  are  in  place,  this  work  will  be  able  to  better 
focus  on  those  programs  most  in  need  of  assistance  and  be  better  able  to  evaluate  the  effectiveness  of  each  program. 
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Strategic  Goal     { 


Establish  new  standards  and  programs  for  student*  thai  ensure  nigh 
achievement. 


Activity  Number 


10 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


m 


Achvfy  #    I    *  10 


Lead  Team 


General  Approach  Described  to  Year  f  Implementation  Wan 


: 


Study    feasibility 
of  regional  boarding 
schools  and  promote 
educational 
alternatives 

for   chronically 
disruptive    students 

Section(s):  29,  87 


Educational  Services  in 
Institutional  Settings 

(617)388-3300x453 

Administrator(s): 
Richard  Knox 


Although  there  are  several  issues  surrounding  the  establishment  of  these 
schools  (including  restrictions  on  Special  Needs  students),  the  potential 
exists  to  explore  new  and  innovative  approaches  to  the  education  of 
chronically  disruptive  students.  The  Study  Group  will  research  existing 
models  and  make  recommendations  about  what  is  feasible  within  the 
confines  of  existing  statutory  restrictions. 


Key  Benchmarks  Projected  in  Year  1  Implerrtehtatwn  Plan 


ItertctofidyM  Srdfui 


By  1 1/93  the  Study  Group  will  be  convened 


partially  met  12/93 


By  5/94  the  draft  report  will  be  presented  to  the  Board  of  Education 


met  1/94 


By  6/94  the  final  report  presented  to  the  Legislature 


delay ed  until  9/94 


Status  as  of  JuryV  1994 


Summary  of  Progress  in  Year  One: 

The  Commissioner,  Attorney  General,  and  Gubernatorial  appointee,  Board  of  Education  Chair  Martin  S. 
Kaplan  have  met  regularly  to  discuss  the  critical  need  for  educationally  sound  alternatives  for  chronically  disruptive 
students  and  dropouts.   No  legislative  appointments  have  been  made.   During  the  Winter,  the  Department 
distributed  a  survey  to  each  school  to  collect  information  on  schools'  use  of  long-term  suspensions  and  expulsions. 

Future  Directions: 

The  group  will  report  its  findings  to  the  Board  and  Legislature  in  September.   Future  actions  will  depend  upon 
the  recommendations  included  in  this  report. 
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strategic  Goal    I   :      Establish  new  standards  and  ptc^rams  fc*  students  that  ensure  high 

achievement. 

Activity  Number 

11 

Education  Reform  Implementation  Plan 

End-of-Year  Summary 

■Kr*   !   *  H 

Lead  Team 

General  Approach  Described  in  Year  1 1mplementation  Pfan 

Staff 

Governor's 
Commission    on 
Early   Childhood 

Section(s):  70 

Early  Learning 
Services 

Central  to  Education  Reform  is  the  establishment  of  a  statewide  system 
of  early  childhood  education.  Monthly  meetings  will  be  held  with  the 
Governor 's  Commission  and  Department 's  Early  Learning  Services  staff  to 
develop  a  plan  to  provide  such  services.  Efforts  will  be  made  to  coordinate 
this  plan  with  activities  #  2  (curriculum  frameworks),  #12  (outreach 
demonstration  project),  and  #13  (comprehensive  family  services  plan). 

(617)  388-3300  x357 

Administrator(s): 
Elisabeth  Schaefer 

Key  Benchmarks  Projected  in  Year  1  Implementation  Plan 

^r^hmarks  Status 

•  By  1 1/93  the  Commission  will  be  convened 

met  2/94 

•  By  2/94  the  draft  plan  will  be  completed  and  distributed 

delayed 

•  By  4/94  the  final  plan  will  be  completed  and  submitted  to  the  Board  and 

delayed  until  12/94 

Legislature 

Status  as  oUuty,T994 

Summary  of  Progress  in  Year  One: 

Massachusetts  has  many  excellent  programs  for  three  and  four  year  old  children,  however,  the  system  lacks 
organization  and  is  difficult  for  some  families  to  understand  and  access.  The  Governor's  Commission  serves  as  a 
forum  to  bring  together  policy  makers,  program  providers,  and  parents  to  plan  how  a  more  comprehensive  system 
should  be  structured  and  funded. 

Due  to  delays  in  finalizing  appointments  to  the  Commission,  a  revised  timeline  was  created  and  legislation 
filed  to  change  the  reporting  date  from  4/94  to  12/94.  The  Commission  began  meeting  in  February.  In  addition  to 
Rep.  Lambert,  Sen.  Magnani  and  (12)  other  members  being  officially  appointed,  (10)  unofficial  advisors  have  been 
included  in  the  meetings.  In  its  first  few  months,  the  Commission  reviewed  early  care  and  education  strategies  from 
other  states  and  nations  and  developed  a  vision  statement  and  goals  to  guide  its  future  work. 

Future  Directions: 

As  part  of  the  Commission's  plan,  work  will  continue  1)  to  define  current  supply  and  demand  for  early 
childhood  education  services;  2)  to  identify  successful  models  that  could  be  adapted  for  use  in  Massachusetts;  3)  to 
develop  a  cost-effective  plan  for  implementing  the  proposed  model,  and  4)  to  develop  a  proposed  budget. 

Ongoing  coordination  will  need  to  be  done  with  other  groups  involved  with  similar  work.   Most  importantly, 
the  development  of  a  new  statewide  management  system  for  subsidized  day  care  coordinated  by  the  Executive  Office 
of  Health  and  Human  Services  and  the  expansion  of  Head  Start  and  other  federally  funded  programs  will  have  a 
major  impact  on  the  planning  done  by  the  Commission. 
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strategic  Gocri    f    :      Establish  new  standards  and  programs  for  student*  that  ensure  hlg 

achievement.  'mm 


Activity  Number 


12 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Aciivtyl; 


XL 


Lead  Team 


General  Approach  Described  In  Year  t  Implementation  Wan 


Establish  a 
demonstration   project 
to   assess   outreach/ 
education  programs 
for  parents  of  young 
children 

Section(s):  84 


Early  Learning 
Services 


(617)388-3300x357 

Administrators): 
Elisabeth  Schaefer 


These  demonstration  projects  will  provide  important  information  to  the 
Governor's  Commission  on  Early  Childhood  as  to  what  models  of  parent 
outreach  should  be  expanded  across  the  state.  Extensive  research  surveying 
the  variety  of  models  that  exist  will  be  combined  with  field  test  reports  from 
the  selected  demonstration  sites  to  issue  a  final  report  to  the  Legislature  in 
December  1996. 


""""" ™" 


— 


Key  Benchmarks  Projected  in  Year  1  Implemenktfton  Plan 


Benchmarks  Status 





*  By  1 1/93  the  Task  Force  will  be  convened 


met  1/94 


By  12/93  the  budget  will  he  submitted  to  the  Legislature 


met  12/93 


By  3/94  the  RFP  will  be  completed  and  distributed 


met  5/94 


By  8/94  the  projects  will  be  selected 


on  target 


By  9/94  the  demonstration  sites  will  have  hegun 


on  target 


Status  q$  of  July,  1994 


Summary  of  Progress  in  Year  One: 

During  the  Winter  and  Spring  of  1994,  approximately  60  individuals  representing  a  broad  base  of 
organizations  serving  families  and  young  children  met  to  discuss  this  initiative.  Twelve  of  these  individuals  were 
approved  to  serve  on  an  official  Task  Force  to  oversee  the  project's  implementation. 

A  budget  and  revised  schedule  of  Legislative  mandates  were  submitted  to  the  Legislature  on  December  31, 
1993  of  $lm  in  FY'95,  $lm  in  FY'96,  and  $5m  in  FY'97  to  fund  nine  initial  sites  to  be  called  The  Massachusetts 
Family  Network.    A  request  for  proposal  for  these  nine  sites  was  disseminated  in  late  May  for  selection  over  the 
summer. 

Future  Directions: 

The  nine  demonstrations  sites  are  scheduled  to  begin  on  September  1,  1994.  The  Task  Force  will  develop  a 
mechanism  for  evaluating  the  sites  during  the  FY'95  and  FY"96.  The  $5  million  FY'97  budget  submitted  to  the 
Legislature  would  allow  the  nine  initial  sites  to  be  expanded  to  forty  additional  sites. 
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Strategic  Gocri    l    :      Establish  new standards  and  program*  for  student*  ihcrt  emure  high 


Activity  Number 


13 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #    i    *  t3 


teod  Team 


i^iinefal  Approach  Described  in  Year  T  trrqatementation  Wan 


Establish  a 
comprehensive   health 
education  and  human 
services  grant  program 


Section(s):  29 


Learning  Support 
Services 


(617)388-3300x419 

A  dministrator(s)  : 
Gil  Hebert 


This  grant  program  was  established  in  spring  of  1993  with  funds  raised 
from  the  cigarette  tax.  Review  of  280  district  grant  applications  will  be 
completed  by  Learning  Support  Services  staff  and  be  processed  by  the 
Financial  Management  staff.  District  liaisons  with  support  from  LSS  will 
complete  site  visits  and  the  Comprehensive  Health  Education  Center  will 
coordinate  training  events.  Outside  evaluators  will  examine  the 
effectiveness  of  Year  1  of  the  program. 


Key  Benchmarks  Projected  in  Year  J  hnplemenlatton  Pkm 


Benchmarks  status 


*  By  10/93  1st  round  of  regional  trainings  will  be  held 


met  10/93 


By  1 1/93  Comprehensive  Health  Grants  will  be  dispersed  to  all  280  district 


met  12/93 


By  12/93  the  CHEHS  Advisory  Council  will  meet  and  review  progress 


delayed  until  9/94 


By  3/94  Advisory  Council  will  approve  standards 


delayed 


By  4/94  75%  of  all  sites  will  be  visited  by  DOE  staff 


met  4/94 


By  5/94  site  visits  will  be  completed 


met 


By  6/94  the  Final  Evaluation  Report  will  be  completed 


met  6/94 


Status  0$  of  Jury,  1994 


Summary  of  Progress  in  Year  One: 

Department  staff  processed  282  applications  for  the  $27  million  budgeted  from  the  Health  Protection  Fund 
(cigarette  tax)  disbursing  funds  to  over  96%  of  eligible  districts.   In  addition,  monthly  trainings  have  been  held 
between  November  and  May  reaching  over  1000  school  personnel  on  topics  including:  tobacco-free  schools  policies, 
violence  prevention  for  administrators,  state-of-the-art  substance  abuse  programs,  and  the  use  of  Youth  Risk  Survey 
results.  Selection  of  the  Advisory  Council  was  delayed  to  coordinate  with  the  selection  of  the  other  advisory  councils  to 
the  Board  (see  activity  111-31). 

Liaisons  from  the  Department's  Learning  Support  Services  cluster  have  visited  75%  of  the  districts  and 
conducted  formal  on-site  visits  at  25%  of  programs.  The  direct  impact  of  the  grants  and  statewide  trainings  has  been  to 
increase  the  scope  of  comprehensive  health  education  in  the  Commonwealth  ten  fold  and  to  substantially  increase  the 
cross-agency  collaboration  between  the  Departments  of  Education  and  Public  Health.  The  final  report  of  the  external 
evaluator  is  expected  to  be  completed  by  July. 

Future  Directions: 

Work  is  already  underway  at  both  the  local  and  state  level  to  adjust  program  funding  levels  based  upon  the 
FY'95  state  budget.  Department  staff  will  continue  to  work  with  the  Comprehensive  Health  Advisory  Council  and 
external  evaluators  to  determine  ways  to  improve  the  program. 
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Strategic  Goaf     I    :       Establish  new  standards  and  programs  for  students  that  ensure  nig 

achievement.  IwlmXir 


Activity  Number 


14 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #    t  ::*  14 


Lead  Team 


General  Approach  Described  m  Year  \  Implementation  Wan 


Prepare  a  plan 

of  comprehensive 

child 

and   family   services 


SecUon(s):  327  of  Chi  10 


Learning  Support 
Services 


(617)388-3300x419 

Administrators): 
Gil  Hebert 


This  plan  will  address  both  the  needs  of  the  Commonwealth's  children 
and  families  to  receive  health,  mental  health  and  social  services,  and  it  will 
explore  mechanisms  to  fund  these  services.  The  plan  will  be  coordinated 
with  the  plan  for  school  school-based  human  services  being  developed  by 
Executive  Office  Health  and  Human  Services,  its  agencies  (DPH,  DMH, 
DYS,  DSS,  DMR),  the  Division  of  Medical  Assistance,  and  the  Office  for 
Children. 


Key  Benchmarks  Projected  in  Year  1  Implementation  Plan 


Benchmarks  Status 


By  10/93  an  advisory  panel  of  key  stakeholders  will  he  convened 


existing  panel  uses 


By  1 1/93  a  contract  will  he  awarded  to  a  consultant 


met  12/93 


By  1/94  needs  assessment  will  he  completed 


delayed 


By  3/94  draft  plan  will  he  completed 


met 


By  4/94  the  Plan  will  he  presented  to  the  Legislature 


met  4/94 


Status  as  of  Jury,  \9W 


Summary  of  Progress  in  Year  One: 

In  order  to  better  coordinate  efforts,  the  Department  decided  to  work  with  an  existing  committee  from  key 
public  human  service  agencies.  A  Request  for  Proposals  was  developed  to  contract  with  researchers  to  conduct  a 
survey  of  existing  conditions.   The  contract  was  awarded  in  December,  but  the  survey  was  postponed  due  to  the  large 
number  of  other  surveys  already  underway. 

Future  Directions: 

The  preliminary  report  submitted  to  the  Legislature  in  April  committing  the  Department  to  five  activities:  1)  a 
review  of  national  research  and  model  programs;  2)  an  assessment  of  current  state  services  and  initiatives;  3)  the 
identification  of  model  programs  and  initiatives;  4)  an  assessment  of  potential  costs  and  funding  mechanisms;  and  5) 
the  development  of  a  strategy  for  securing  funding.  This  work  will  continue  throughout  FY'95. 
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Strategic  Goal    I    :      Establish new  standards  and  programs  for  stu^ertfs  that  ensure  high 


achievements 


^i_^^__iiiiiiiiiiiim^^^^_^^^^^ 


Activity  Number 


15 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Actrvfy  #1-1$ 


lead  Team 


general  Approach  Described  in  Year  !  Jroptementation  War* 


Staff 

the  Governor's 
Commission    on 
Bilingual    Education 


Section(s): 


Executive  Office 
of  Education 

(617)727-1313 

A  dministrator(s)  : 
Jose  Alfonso 


Bilingual  Education  Commission  is  charged  with  the  responsibility  of 
examining  the  effectiveness  and  implementation  of  bilingual  education 
programs  in  the  Commonwealth.   The  ten  member  Commission  will  be 
chaired  by  Secretary  of  Education  Piedad  F.  Robertson.  The  Commission 
will  issue  a  final  report  of  its  findings  by  June  1994. 


Key  Benchmarks  Projected  in  Year  1  Implementation  Pkrn 


Benchmarks  Status 


By  1 1/93  the  Governor  will  have  appointed  the  Commission 


met 


By  4/94  the  Commission  will  conclude  its  meetings  and  issue  a  preliminary 


delayed 


report  of  its  findings 


By  6/94  the  Commission  will  issue  a  final  report  with  recommendations,  if 


delayed  until  12/94 


any,  for  changes  to  Chapter  71 A 


$tOhJ5d$oUUr/,  T994 


Summary  of  Progress  in  Year  One: 

The  Commission  was  appointed  in  November  and  has  met  eight  times.  During  the  meetings,  the  Commission 
heard  from  state  and  local  staff  involved  with  bilingual  education  as  well  as  other  experts  in  the  field.   Existing 
research,  both  state  and  national,  and  problems  with  the  existing  system  were  discussed.  In  addition,  four 
sub-committees  were  established  to  focus  on  1)  funding;  2)  teacher  certification  and  recertification;  3)  curriculum 
effectiveness  and  student  accountability;  and  4)  the  total  school  environment. 

Future  Directions: 

The  Commission's  final  report,  scheduled  for  completion  by  the  revised  statutory  deadline  of  December  1,  will 
include  analysis  of  such  issues  as  funding  patterns,  achievement  scores  of  students  with  limited  English  proficiency 
(LEP),  LEP  drop-out  rates,  options  for  bilingual  education,and  the  participation  of  LEP  parents  in  school  councils. 


23 


Strategic  Goal     i 


E$tabti$h  new  standards  and  programs  for  student*  that  ensure  high 
achievement. 


Activity  Number 


16 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #    t    ""K 


teod  Team 


General  Approach  Described  in  Year  T  Implementation  flarv  ||f|| 


Conduct  a 
comprehensive 
study  of 
special    education 


Section(s):  73 


Program  Quality 
Assurance  Services 


(617)388-3300x497 

Administrator(s): 
Pamela  Kaufmann 


In  order  to  conduct  this  study,  the  Department  will  contract  with  an 
outside  agent  who  will  review  existing  data  and  studies,  collect  new  data 
where  appropriate,  and  make  recommendations  about  legislation,  regulations 
or  policies  that  should  be  adopted.  The  study  will  be  closely  coordinated 
with  similar  activities  currently  underway  by  the  Executive  Office  of  Health 
and  Human  Services. 


Key  Benchmarks  Projected  in  Year  1 Implementation  Plan 


Benchmarks  Status 


•  By  1 1/93  internal  DOE  and  external  groups  will  be  convened 


met  through  individual  meetings 


By  1/94  a  contract  will  be  awarded  for  the  study 


met  4/94 


By  5/94  preliminary  findings  will  be  reported 


delayed  until  10/31/94 


By  7/94  preliminary  recommendations  will  be  made 


delayed  until  3/31/95 


By  9/94  the  report  will  be  finalized  and  presented  to  the  Board  & 


delayed  until  5/31/95 


Legislature 


^^» 


status  as  of  Jury,  1994 


Summary  of  Progress  in  Year  One: 

In  December,  a  Request  for  Proposal  to  conduct  the  study  was  developed  and  disseminated.  The  deadline  for 
responses  was  extended  to  enable  adequate  responses.  In  April  the  contract  was  awarded  to  the  Center  for  Special 
Education  Finance,  a  division  of  the  American  Institute  for  Research,  located  in  Palo  Alto,  California.  Over  the  Spring 
the  contractor  met  with  Department  staff  to  agree  on  a  revised  schedule  (see  status  of  benchmarks  above). 

Future  Directions: 

Future  work  in  this  area  will  depend  entirely  on  the  recommendations  of  the  study  and  the  subsequent  actions 
by  the  Legislature,  Governor,  and  Board  of  Education. 
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Strategic  GooJ .!:;,!:.  :      Establish  new  itanaaras  and  programs  for  student*  that  ensure  high 

achievement. 

Activity  Number 

17 

Education  Reform  Implementation  Plan 

End-of-Year  Summary 

Acftvty  #   1-17 

Lead  Team 

General  Approach  Described  In  Year  1  Implementation  Man 

Administer   a 
program  to  allow  high 
school   students  to 
enroll   in  public 
higher  ed 

Section(s):  23 

Executive  Office 
of  Education 

This  program  offers  high  school  students  the  option  of  taking  courses  at 
public  higher  education  sites  to  augment  their  schools'  course  offerings. 

(617)727-1313 

Administrator(s): 
Winniphred  Stone 

Key  Be^c^morks  Projected  in  Year  1  Implementation  Ptan 

benchmarks  Status 

•  By  9/93  a  survey  of  dual  enrollment  will  be  sent  to  public  higher  education 

met 

institutions 

•  By  12/93  draft  policy  recommendations  with  a  budget  will  be  completed 

met 

•  By  6/94  the  Secretary  will  publicize  the  program  with  eligibility  criteria 

delayed 

•  By  9/94  students  can  begin  utilizing  the  program 

on  target 

Status  a$  of  July,  1994 

Summary  of  Progress  in  Year  One: 

Over  the  Winter,  the  Secretary  of  Education  developed  and  presented  to  the  Committee  on  Education  Policy  a 
set  of  policy  recommendations.  The  agreed  upon  policy  allows  high  school  students  who  earn  a  3.0  grade  point 
average  or  who  are  recommended  for  participation  by  high  school  educators,  and  who  comply  with  the  respective 
higher  education  institutions  admissions  criteria,  to  enroll  in  courses  at  the  state  s  expense.  $500,000  was  appropriated 
in  the  FY'95  budget  to  reimburse  participating  higher  education  institutions  on  a  first-come,  first  serve  basis.   Eligible 
students  must  receive  parental  approval  prior  to  acceptance  in  the  program 

Future  Directions: 

Beginning  in  September  of  1994,  public  school  Juniors  and  Seniors  in  good  academic  standards  will  be  eligible 
to  participate  in  either  academic  or  occupational  college-level  work.  Participating  students  will  earn  credits  both  for 
high  school  graduation  and  higher  education  matriculation. 
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strategic  Gocri    a  . :      Administer  a  fair  and  equ8aW* system  of  school  finance. 


Activity  Number 


18 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Actrvfy  #11  —  M 


lead  Team 


!<wiWefal  Approach  Described  m  Year  t  Implementation  Wan 


Administer 
foundation   budget 
program 


Section(s):  32,  68 


Information  &  Outreach 
Services 

(617)388-3300x521 

Administrator(s): 
Tom  Collins 


The  new  school  finance  system  requires  districts  to  calculate  their  costs 
and  resources  in  a  uniform  manner.  This  standardization  of  complex  funding 
calculations  has  required  substantial  technical  assistance  by  DOE  staff.  The 
Department  will  facilitate  this  process  in  future  years  by  1)  developing 
detailed  guidelines  and  regulations;  2)  distributing  a  user-friendly  resource 
book  on  school  finance;  and  3)  increasing  the  internal  capacity  of  DOE  staff 
to  provide  technical  support.  In  addition,  DOE  will  staff  the  Governor 's 
Foundation  Review  Commission  and  will  report  the  foundation  gap  to  the 
Legislature. 


Key  Benchmarks  Projected  in  Year  1  fmplemenJattoh  PlSiil 


liiirterwidjks  Status 


mm 


By  1/94  regulations  will  be  presented  to  the  Board 


met  3/94 


By  3/94  regulations  will  be  promulgated  and  distributed 


met  7/94 


By  3/94  the  foundation  gap  will  be  reported  to  the  Legislature 


delayed 


♦  By  4/94  school  finance  resource  book  will  be  distributed 


delayed 


»  By  6/94  the  Governor  will  appoint  a  15  member  Commission 


delayed 


Starts  0$  of  JUr/n994 


Summary  of  Progress  in  Year  One: 

The  transition  into  a  single  statewide  system  of  the  school  finance  based  on  a  single,  dynamic  set  of  formulas 
has  required  a  massive  commitment  of  Department  staff  resources.  From  the  first  statewide  Education  Reform 
summer  conferences  immediately  after  the  Act  was  passed,  concerns  and  confusions  over  the  specific  application  of  the 
foundation  formulas  to  a  particular  district  have  frequently  dominated  attention.  At  conferences,  local  public  forums, 
and  at  scheduled  meetings  at  the  Department  throughout  the  first  six  months  of  the  Act,  Department  staff  held 
individualized  sessions  with  the  majority  of  school  districts.  Although  the  questions  were  often  similar,  the  needs  of 
each  district  required  specific  attention.  The  confusion  was  extended  through  the  Fall  by  problems  associated  with 
regional  districts  and  by  the  DOE  and  DOR  waivers  (see  activity  11-19). 

By  December,  although  only  a  handful  of  districts  still  had  problems  with  FY'94  calculations,  questions  were 
increasing  about  FY'95  projections.  Even  though  some  issues  of  interpretation  remained  unresolved,  the  Department 
fulfilled  the  Commissioner's  commitment  to  distribute  the  FY'95  preliminary  estimates  by  the  end  of  January.  With 
some  minor  alterations,  these  estimates  were  reinforced  by  separate  House  and  Senate  resolutions  and  by  Department 
of  Revenue  in  cherry  sheets  distributed  on  May  17.  The  final  distribution  of  aid  to  schools  was  finalized  through  the 
budget  process  and  made  official  in  a  July  20  mailing  by  the  Department  of  Revenue. 

Future  Directions: 

After  four  six-hour-long  foundation  summits  and  several  mini-conferences  on  regional  funding,  all  the  main 
issues  and  options  have  been  identified.  The  main  work  of  the  first  half  of  Year  2  will  be  to  settle  the  interpretation 
questions  once  and  for  all  so  that  seven  year  projections  can  be  distributed  for  each  district.  These  projections  are 
critical  to  providing  districts  with  the  type  of  predictable  budgetary  security  that  is  essential  to  effective  planning. 
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strategic  Gooi    a   :      Administer  a  fair  and  eauSabie  system  of  $cr^^ 


Activity  Number 


19 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acttvfy  #    »     *    19 


lead  Team 


Stawarat  Approach  Described  in  Year  t  Implementation  Mat* 


Develop  regulations 
and  administer  local 
school      spending 


waivers 


Commissioner's 
Office 

(617)388-3300x110 

A  dministrator(s) : 
Rhoda  Schneider 


Section(s):   128  of  Ch  151 


The  waivers  enacted  as  an  outside  section  of  the  final  deficiency  budget 
for  FY '93  give  the  Commissioner  the  authority  to  grant  limited  waivers  of 
local  spending  requirements  for  communities  already  spending  above  their 
foundation  budget.  The  three  criteria  which  the  statute  directs  the 
Commissioner  to  consider  in  deciding  these  waivers,  raise  important  issues 
that  the  Board  has  not  yet  formally  addressed:  What  is  a  "full  array  of 
educational  programs  and  services"  ?  What  constitutes  "  sufficiently  high 
levels  of  student  performance  "  ?  The  expedited  process  required  to  determine 
these  waivers  does  not  preempt  future  Board  decisions. 


Key  Benchmarks  Projected  in  Ye<H  TlmplementaifohPIdh: 


&enchm<Hks  Status 


»  By  9/93  the  Board  of  Ed.  adopted  emergency  regulations  which  were 


met  9/93 


distributed  to  all  103  eligible  communities 


By  1 1/93  the  regulations  will  take  effect,  all  waiver  applications  will  be 


met  1 1/93 


received  and  evaluated,  and  communities  will  be  informed  of  decisions 


Status  as  of  Jury,  1994 


Summary  of  Progress  in  Year  One: 

Of  the  103  communities  originally  eligible  to  apply  for  a  waiver  (over  foundation),  eighteen  completed 
applications  (representing  twenty-four  districts  including  regionals).  Of  these,  full  or  partial  waivers  were  granted  for 
twelve  districts  for  a  total  of  more  than  $1.4  million. 

Future  Directions: 

Since  these  waivers  are  a  one-time  program,  no  future  work  is  expected  on  this  activity. 
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Strategic  Goal    (I    :      Administer  a  fair  and  equitable  system  of  school  finance. 


Activity  Number 


20 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity #   tl    -  20 


Lead  Team 


General  Approach  Described  in  Year  t  (jmptementation  Wan 


Administer   school 
choice    participation 
and  reimbursement 
program 


Section(s):  61,  105 


Information  &  Outreach 
Services 

(617)388-3300x521 

A  dministrator(s)  : 
Tom  Collins 


The  Department  will  manage  the  school  choice  program  by  establishing 
each  year  1)  the  capacity  of  each  school  district  for  additional  pupils;  2) 
whether  or  not  each  district  has  opted  not  to  accept  out  of  district  students; 
3)  how  much  school  choice  tuition  each  district  owes  and  is  owed;  and  4) 
how  much  sending  districts  are  to  be  reimbursed  by  the  state.  In  addition, 
the  Department  is  responsible  for  establishing  a  system  of  inter-district 
transportation  and  will  work  with  EOE  to  establish  parent  information 
centers. 


Key  Benchmarks  Projected  in  Year  1  fmplementatton  Plan 


Benchmarks  Status 


By  10/93  the  1st  school  choice  enrollment  reports  will  he  received 


met  10/93 


♦  By  4/94  school  choice  transportation  regulations  will  be  presented  to  the 


met  7/94 


Board 


By  6/94  a  report  will  be  completed  detailing  which  districts  have  voted  not 


met  6/94 


to  receive  out-of-district  students 


Status  as  of  Jury,  1994 


Summary  of  Progress  in  Year  One: 

The  Education  Reform  Act  did  not  start  school  choice,  but,  by  improving  the  funding  mechanism  and  created  a 
presumption  of  participation  for  school  districts  that  did  not  specifically  opt  out,  it  did  cause  some  expansion.  During 
the  1993-94  school  year,  seventy-one  districts  admitted  4250  students  (4150  FTE),  an  increase  of  over  five-hundred 
students  from  the  previous  year. 

The  Department  of  Education  administered  the  reimbursement  program  without  any  major  hitches.   Sending 
districts  were  understandably  concerned  by  loss  of  revenues  and  some  districts  were  impacted  by  unfortunate 
circumstances  but,  by  a  large,  the  program  ran  smoothly.   According  to  an  analysis  undertaken  by  the  Executive 
Office  of  Education,  99%  of  parents  whose  students  attended  a  school  out  of  were  pleased  with  their  participation  in 
school  choice. 

Future  Directions: 

In  the  second  year  of  Education  Reform,  86  school  districts  will  participate  in  school  choice  as  receiving  districts. 
Regulations  governing  a  reimbursement  program  for  low-income  parents  participating  in  school  choice  were 
approved  by  the  Board  in  July  and  will  allow  the  Department  to  begin  disbursing  funds  to  eligible  parents  in  the 
Fall. 
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strategic  Goal    a  :      Adminisfet  a r<tlr  and  equBabie  system  <* school .  .finance 


I-:-:-:-:-:-:-:-::-::::-: 


Activity  Number 


21 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


As&m  »■  «  fc  2* 


teatf  Team 


<3»n«rat  Approach  Described  in  Year  I  Implementation  Pkm 


Convene  working 
committee   to   devise 
and  recommend 
improved  adult  basic 
education  funding 
mechanisms 

Section(s):  75 


Adult  &  Community 
Learning  Services 

(617)388-3300x429 

A  dministra  tor(s) : 
Bob  Bickerton 


Dr.  Jerome  Grossman  will  convene  the  "Working  Committee"  as  an 
extension  of  the  "Adult  Education  Committee  "  which  he  co-chairs  with 
Secretary  of  Education  Piedad  Robertson.  The  central  task  of  this 
committee  will  be  to  evaluate  the  "gap  "  between  supply  and  demand  for 
ABE  services  and  recommend  legislative  remedies. 


Key.B*nc$mii»k$  W^&^WW^t  Jmptemerilolicn  Wan 


Benchmarks  Status 


»  By  10/93  an  initial  report  will  be  released 


met  10/93 


»  By  2/94  the  final  report  with  legislation  presented  to  the  Board 


delayed  until  10/94 


Shi^     of  Jury;  199* 


Summary  of  Progress  in  Year  One: 

As  with  several  other  initiatives,  progress  on  this  activity  has  been  substantially  delayed  due  to  the  absence  of 
statutory  required  legislative  representatives.  Department  staff  have  worked  with  other  members  of  the  ABE 
Working  Committee  to  develop  an  analysis  of  the  supply  and  demand  for  ABE  services  filed  with  the  Legislature  in 
October,  1993  and  an  ABE  mission  statement  which  the  Board  of  Education  adopted  in  November,  1993. 

In  June,  1994  the  full  Adult  Education  Committee  adopted  a  workplan  to  guide  the  development  of  a 
coordinated  ABE  service  delivery  system  and  funding  mechanism. 

Future  Directions: 

Recommendations  are  scheduled  to  be  completed  by  October  15,  1994.   Legislative  participation  in  the  Working 
Committee's  deliberations  is  critical  to  the  initiatives  success.  The  fact  that  only  2%  of  all  ABE  services  are  currently 
being  provided  belies  the  magnitude  of  the  issue.  If  a  comprehensive  solution  to  this  problem  is  to  be  found,  it  will 
require  the  full  support  of  all  key  stakeholders. 
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Strategic  Goal     II    :       Administer  a  fair  and  equitable  system  Of  school  finance. 


Activity  Number 


22 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acttvty  #  tl    *  22 


Lead  Team 


General  Approach  Described  fo  Year  I  Implementation  Wan 


Establish    policy 
to  ensure   districts 
distribute   funding 
equitably   among 
schools 

Section(s):  29 


Administration  & 
Program  Support 

(617)388-3300x600 

A  dministrator(s)  : 
Mildred  Allen 
Nick  Fischer 


The  Board  of  Education  has  long  supported  equitable  distribution  of 
school  funding  both  inter  and  intra  district.  The  Department  will  convene  an 
internal  working  committee  to  determine  the  level  of  intra-distict  funding 
review  that  the  Department  should  review.  Based  on  these 
recommendations,  district  biannual  reporting  requirements  will  be  changed 
to  gather  any  new  information  not  previously  collected  necessary  to  this 
review. 


Key  Benchmarks  Projected  in  Year 1  Jmplemenlafton  Plan 


Benchmarks  Status 


By  2/94  a  proposal  will  be  presented  to  the  Board  of  Ed. 


By  3/94  decisions  will  he  made  as  to  what  new  information  needs  to  he 


collected  from  districts 


this  activity 


By  6/94  updated  Schedule  19  district  reporting  forms  will  he  distributed 


has  been 


By  10/94  district  data  will  be  collected  and  analyzed 


put  on  hold 


Status  o$  of  Jury,  1994 


Summary  of  Progress  in  Year  One: 

Work  on  this  activity  has  been  put  on  hold  pending  full  implementation  of  the  foundation  budget. 
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$wmmG<**  111 


Work  with  school  districts  to  create  a  governance  structure  that 
encourao.es  inrwVafion  and  decountabilgy* 


:-v-X*vX;  X;;;XvX;XvXv;vX;X;;v 


Activity  Number 


23 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


IMfy  #  m  -  & 


tedd  Team  General  Approach  Described  in  Year  I  Implernentalicsri  Wart 


Gather  detailed 

information  from 
school    districts 


SecUon(s):  29- 1L 


Information  &  Outreach 
Services 

(617)388-3300x521 

A  dministrator(s)  : 
Tom  Collins 


The  Education  Reform  Act  directs  the  Department  to  collect  a  substantial 
amount  of  new  data  from  every  school  district  to  be  used  for  school/district 
profiles,  school/district  evaluations,  and  parent  information  centers.  The 
Act  also  gives  the  Department  the  ability  to  set  parameters  to  standardize  the 
format  of  districts'  student  and  staff  record  keeping  to  facilitate  data 
collection.  Over  the  next  five  years  the  current  data  collection  system  will 
be  replaced  by  a  fully  networked  digital  system  that  will  allow  the 
Department  to  collect  all  data  required  by  the  Act  while  minimizing  the 
burden  on  district  administrators. 


Key  Benchmarks  Projected  in  Year  1  fmplernenJation  Pkm 


Benchmarks  Status 


By  10/93  DOE  taskforce  will  be  convened  to  design  new  instrument 


ongoing 


By  12/93  a  5  year  plan  will  have  been  developed  to  phase  out  current  Prime 


delayed 


system  and  implement  a  complete  on-line  system 


By  3/94  new  data  collection  instrument  will  be  distributed  to  districts 


ongoing 


By  6/94  school/district  profiles  will  be  generated 


delayed 


Status  as  of  Jury;  1994 


Summary  of  Progress  in  Year  One: 

The  Department's  information  technology  needs  to  keep  pace  with  the  increases  in  the  quantity  and  importance 
of  school  data.  Although  the  Department  did  not  add  significantly  to  the  two  major  requests  for  information  in 
October  and  July,  the  importance  of  the  data  mushroomed  as  district  funding  became  directly  connected  to  these  two 
reports. 

Future  Directions: 

Because  much  of  the  state's  data  needs  during  Year  1  evolved  in  response  to  specific  initiatives  (i.e.  Time  and 
Learning,  school  facilities,  student  expulsions,  use  of  hinds,  ESL  teachers,  and  school  councils)  it  was  impossible  to 
properly  coordinate  the  requests  for  information.  The  resulting  rise  in  paperwork  from  the  state  to  schools  has  been 
the  cause  of  concern  for  all  involved.  Once  the  need  for  data  stabilizes,  a  more  coordinated  system  will  be  put  in  place 
similar  to  the  new  unified  grant  process. 

Over  the  next  year  major  progress  will  be  made  to  link  all  school  superintendents  and  principals  into  one  data 
network  with  the  Department  so  that  schools  can  send  and  receive  disaggregated  information  to  and  from  a 
centralized  relational  database  at  the  Department.  This  process  will  substantially  increase  both  the  efficiency  in  which 
schools  and  districts  report  data  and  the  utility  of  the  information  that  has  been  reported.  A  pilot  of  this  approach  will 
be  undertaken  in  the  Fall,  when  the  Department  collects  individualized  data  on  transitional  bilingual  students. 


31 


strategic  God   Hi  :      Work  w*h  school  districts  to  create  a  aovemance  structure  that 

encourage*  Innovation  and  accountability. 

Activity  Number 

24 

Education  Reform  Implementation  Plan 

End-of-Year  Summary 

Activity*  M  *  2A 

Lead  Team 

General  Approach  Described  in  Year  1  implementation  Plan 

Adopt  a  new  system 
for   evaluating   schools 
and   districts  annually 

Section(s):  29 

Evaluation,  Planning  & 
Research 

The  Department  will  establish  a  School  Standards  Taskforce  (SST) 
consisting  of  DOE  staff,  members  of  professional  associations,  and  other 
interested  parties.   The  SST  will  study  similar  systems  in  other  states  m 
developing  an  evaluation  system,  indicators  and  standards.  The  evaluations 
will  be  based  on  information  included  in  the  school/district  profiles.  The 
standards  will  be  specific  enough  to  be  clear,  generic  enough  to  incorporate 
all  schools  including  charter  schools,  and  will  encompass  a  range  of  results  - 
from  high  performing  to  under  performing. 

(617)388-3300x334 

A  dministrator(s): 
Jeff  Nellhaus 

Key  Benchmarks  Projected  in  Yea*  1  Implementation  Ptan 

Benchmarks  Status 

•  By  1 1/93  the  School  Standards  Taskforce  will  be  convened 

met  1/94 

•  By  7/94  SST  will  recommend  standards  to  the  Board  of  Education. 

delayed  until  Fall  of  1994 

Status  as  of  Jury,  1994 

Summary  of  Progress  in  Year  One: 

Nominations  to  the  School  Standards  Task  Force  were  made  during  December  and  November  and  the 
Commissioner  appointed  the  Task  Force  in  January.  The  twenty-eight  member  Task  Force  has  met  five  times  and 
plans  on  making  initial  recommendations  to  the  Commissioner  in  July.   A  final  report  will  be  made  to  the  Board  in 
the  Fall.  Preliminary  work  by  the  Task  Force  has  focused  on  two  distinct  levels  of  outcomes:  1)  statewide  indicators 
such  as  student  achievement  and  attendance /drop  out  rates  and  2)  local  indicators  derived  from  each  school  council's 
school  improvement  plan. 

Future  Directions: 

The  main  thrust  of  these  standards  will  be  to  define  what  indicators  will  be  used  to  evaluate  schools.    Since  the 
most  important  educational  outcomes  will  most  likely  be  related  to  student  performance  as  measured  by  the  new 
student  assessments  under  development  over  the  next  few  years  (see  activity  1-4),  interim  standards  may  need  to  be 
established.  Additional  work  may  also  be  necessary  to  integrate  Goals  2000  opportunity  to  learn  standards  which 
measure  educational  inputs  as  well  as  outputs. 

Once  these  standards  are  established,  the  Commonwealth  will  have  a  powerful  new  tool  for  objectively 
evaluating  the  schools  successes  and  failures.   Every  school  will  be  judged  by  the  public  through  school  choice  and  by 
the  state  (activity  111-27).  Charter  schools  and  innovative  models  such  as  those  supported  by  the  Department's  school 
restructuring  teams  (Accelerated  Schools,  Coalition  of  Essential,  Project  Zero,  etc.)  will  be  able  to  demonstrate 
objectively  their  relative  value. 
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$$$$%*  GooJ  W  .t 


Work  wtm  school  districts  Jo  create  a  aovemance  structure  that 
encourages  innovation  and  accauntabiliy. 


Activity  Number 


25 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acrtvfy  #  111  -  25 


Lead  Team 


General  Approach  Described  in  Year  J  Implementation  Wan 


Publish   profiles   of  all 
public  schools  and 
districts  and  publicize 
successful    models 


Section(s):  29 


Evaluation,  Planning 

&  Research 

and 

Executive  Office  of  Ed. 

(617)388-3300x334 

A  dministrator(s) : 
Jeff  Nellhaus 


The  Department  and  Executive  Office  of  Education  will  work  together  to 
define  the  structure  and  content  of  school/district  profUes  such  that  the 
profiles  will  maximize  their  utility  for  citizens  in  making  meaningful 
comparisons  among  programs.  Because  profiles  will  provide  vital  and 
sensitive  information  about  schools  to  the  public,  it  is  extremely  important 
that  the  information  included  be  accurate,  valid,  reliable,  and  clear.  A  guide 
to  profiles  will  accompany  their  distribution  to  explain  how  the  information 
should  and  should  not  be  used 


Key  Benchmarks  Projected  in  Year  1  Implementation  Pkm 


Benchmarks  Status 


*  By  12/93  a  joint  DOE/EOE  working  group  will  he  convened  to  establish 


met  11/93 


parameters  for  profiles  and  determine  what  additional  data  will  be  needed 


•  By  4/94  school  profile  data  will  be  collected,  analyzed  and  reviewed 


ongoing 


*  By  6/94  profiles  will  be  completed  and  distributed 


in  process  by  EOE 


Sfcifcfcas  of  Juty,  W9< 


Summary  of  Progress  in  Year  One: 

The  Executive  Office  of  Education  Parent  Information  Center  has  sent  out  over  35,000  school  district  profiles  to 
over  7,000  people.   Profiles  are  currently  available  in  both  English  and  Spanish  and  have  been  distributed  as  regional 
books  to  every  library  in  the  state  and  at  a  minimal  cost  through  the  State  House  Bookstore. 

While  the  EOE  has  assumed  primary  responsibility  for  publishing  the  profiles,  the  Department  has  continued 
to  increase  its  capacity  to  produce  school  and  district  summary  reports.  These  two-page  summaries  compile  most  of 
the  Department's  key  statistics  for  each  school  and  district  and  form  a  base  of  information  for  the  EOE  generated 
profiles.   In  the  last  twelve  months  the  Department  has  responded  to  requests  by  mailing  over  14,000  summary 
reports. 

Future  Directions: 

Individual  school  profiles  are  expected  to  be  ready  for  distribution  in  the  Fall.   Over  the  next  year  profiles 
should  be  able  to  be  transmitted  electronically  (see  activity  V-54)  and  benefit  from  an  expanded  pool  of  data  as  the 
administrative  network  is  put  into  place.  Eventually,  both  school  and  district  profiles  should  use  the  same  indicators 
identified  the  Board  for  school  and  district  evaluations  (see  activity  111-24). 

In  theory,  these  profiles  will  play  an  increasingly  powerful  role  in  creating  informed  consumers  of  education 
who  will,  in  turn,  use  school  choice  to  focus  resources  on  more  successful  schools. 
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Strategic  Gool    W 


Work  with  school  districts  ro  create  a  governance 
encourages  Innovation  ami  accountabil&y. 


Activity  Number 


26 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acftvfy  #  III  *  36 


Lead  Team 


General  Approach  Described  &  Year  1  frnplementation  Plan 


Establish  parent 
information    systems 
for   school    choice 


Section(s):  61 


Evaluation,  Planning  & 

Research 

and 

Executive  Office  of  Ed. 

(617)  388-3300  x226 

A  dministrator(s) : 
Nick  Fischer 


The  Department  and  Executive  Office  of  Education  will  work  together  to 
survey  existing  systems  of  parent  information  and  to  establish  a  new 
statewide  system.    This  new  system  will  make  use  of  school  profiles 
(activity  #  25)  and  will  ensure  that  all  parents  have  access  to  adequate 
information  to  make  informed  choices  about  which  schools  will  be  best  for 
their  children. 


Key  Benchmark*  Projected  in  Year .1  Implementation  Plan 


Benchmarks  Status 


By  12/93  a  joint  DOE/EOE  working  group  will  be  convened 


ongoing 


.•.•.•.•.-.•.•.■.'.•.■.•.•. 


Status  <xof  Jury,  1994 


mm 


Summary  of  Progress  in  Year  One: 

In  addition  to  the  distribution  of  district  profiles  (Activity  111-25),  the  Executive  Office  of  Education  has 
surveyed  parents  and  students  who  participate  in  choice  to  determine  1)  what  their  prime  motivators  are;  2)  their 
satisfaction  with  the  program;  and  3)  whether  the  students'  academic  performance  has  improved. 

Future  Directions: 

Closer  collaboration  between  the  Department  of  Education  and  Executive  Office  of  Education  would  lead  to 
better  integration  of  this  work.  At  present,  the  DOE  provides  EOE  with  information,  but  plays  a  limited  role  in 
determining  how  the  information  is  used. 
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Strategic  Goat    m    : 


Work  with  school  districts  to  create  a  aovemance  structure  that 
encourage*  jrinovahon  and  accoufttabilSy; 


Activity  Number 


27 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acftvfy  #  i\t  «  73 


Develop    process 
and   regulations  to 
identify,   assist,   and 
intervene  in 
underperforming 
schools,   districts,   and 
municipalities 

Section(s):  29 


bead  Team 


Deputy 
Commissioner 

and 
Legal  Counsel 

(617)  388-3300  x323 

Administrator(s): 

David  Driscoll 

Rhocia  Schneider 


fcenerat  Approach  Described  In  Year  ?  Jmplemertfaiion  Man 


Schools,  districts,  and  communities  will  all  be  held  accountable  for 
specific,  measurable  results.  A  fact  finding  team  will  be  assigned  to  those 
schools  or  districts  identified  by  activity  if  23  as  underperforming.  Schools 
so  identified  will  be  provided  assistance  in  implementing  a  remedial  plan. 
The  fact  finding  team  assigned  to  an  underperforming  district  will  determine 
whether  the  problems  are  chronic  and  will  recommend  to  the  Commissioner 
whether  or  not  to  appoint  a  receiver.  Communities  that  fail  to  meet  their 
funding  requirements  will  be  compelled  by  DOE  in  conjunction  with  DOR 
and  the  AG's  office  to  increase  their  funding. 


iKi^i-Behchrndrfcp  Projected  in  Year  1  frrtpierrwhfdfoiri  ffiijfc 


»  By  9/93  a  process  will  be  in  place  to  work  with  the  Department  of  Revenue 


to  deal  with  communities  that  fail  to  meet  their  funding  requirements 


By  6/94  research  will  be  complete  on  state  interventions 


»  By  7/94  a  proposal  on  school  evaluations  (activity  #  23)  will  be  presented  to 


the  Board  of  Education  to  include  information  on  this  activity 


*  By  12/94  regulations  will  be  presented  to  the  Board  on  underperforming 


schools  and  districts 


Benchmarks  Status 


ongoing 


delayed 


delayed  until  9/94 


on  target 


Stohls  as  or  JuJyM994 


Summary  of  Progress  in  Year  One: 

The  main  work  of  this  activity  cannot  begin  until  at  least  interim  indicators  are  agreed  to  (activity  111-24).  The 
state  must  define  performance  before  it  can  define  underperformance.  Since  the  standards  for  school  finance  are 
clearer,  work  has  begun  to  coordinate  with  the  Department  of  Revenue  to  prepare  to  respond  to  districts  that  fail  to 
meet  their  funding  requirements  and  are  financially  Underperforming.   Once  the  end-of-the-year  report  is  received 
from  districts  and  processed,  action  will  be  taken  if  necessary. 

Future  Directions: 

A  tension  will  continue  to  grow  between  the  public's  desire  for  the  state  to  intercede  in  underperforming 
schools  and  the  years  it  will  take  to  develop  a  comprehensive  tool  with  which  to  evaluate  school  performance. 
Although  some  interim  indicators  (see  activity  111-24)  and  opportunity -to-learn  standards  can  be  used,  substantial 
questions  will  surely  be  raised  the  first  time  that  the  state  exercises  this  authority  in  an  adversarial  manner. 
Department  efforts  to  network  with  school  restructuring  efforts  will  be  critical  to  the  state's  ability  to  provide 
meaningful  support  to  school  districts  in  need  of  assistance. 
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Strategic  Goal    lit 


Work  with  school  districts  to  create  a  governance  structure  " 
encourage*  innovation  and  accotmtabiliy. 


Activity  Number 


28 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #  HI  -  29 


Lead  Team 


General  Approach  Described  In  Year  1 1mplementation  Wan 


Oversee  the 
establishment  and 
operation   of 
charter   schools 


Section(s):  55 


Executive  Office 
of  Education 

(617)727-1313 

A  dministrator(s)  : 
Virginia  Greiman 


The  Education  Reform  Act  authorizes  the  Executive  Office  of  Education 
to  grant  charters  for  up  to  25  innovative,  schools  to  be  opened  September 
1995.  Such  charter  schools  could  be  established  by  teachers,  students  and/or 
business  partnerships  with  colleges,  universities,  or  cultural  institutions. 
Charter  schools  will  be  public  entities,  governed  by  independent  boards  of 
trustees  and  will  receive  their  funding  through  the  foundation  funding 
formula  from  the  districts  in  which  their  students  reside. 


—•——•■—-— 


Key  Benchmarks  Projected  in  Year  1  Implementation  Plan 


Benchnxarks  Status 


By  10/93  a  conference  will  he  held  for  potential  charter  applicants 


met  10/93 


By  1/94  the  process  will  he  established  for  charter  suhniissions  and  review 


met  1/94 


♦  By  2/94  all  charter  applications  will  he  received  and  cataloged 


met  2/94 


»  By  3/94  up  to  25  approved  charters  will  he  announced 


met  3/94 


Stands  oUufyil^: 


Summary  of  Progress  in  Year  One: 

The  Executive  Office  Education  hosted  a  conference  on  October  23, 1993  attended  by  over  160  public  officials, 
business  leaders,  educators,  parents  and  others  potential  charter  school  applicants  .  Participants  discussed  issues  and 
problems  associated  with  establishing  charter  schools  and  were  directed  to  submit  vision  statements  as  a  first  step  in 
their  applications. 

A  nine-member  Advisory  Council  was  established  to  help  the  Secretary  establish  a  review  process  and  to  assist 
in  the  actual  review  of  applications.  On  December  30,  the  Secretary  issued  regulations  (601  CMR  1.00)  to  establish  a 
procedural  framework  for  the  charter  schools.  On  March  18,  the  Secretary  approved  fifteen  proposed  school 
applications  and  gave  preliminary  approval  to  five  additional  groups,  allowing  all  twenty  to  advance  to  the  final  stage 
of  the  application  process. 

Each  applicant  has  been  assigned  a  liaison  staff  person  to  make  the  Executive  Office  more  accessible  and 
personal  and  the  Secretary's  General  Counsel  has  been  actively  advising  applicants  on  legal  matters  concerning 
incorporation  and  public  school  laws. 

Future  Directions: 

Over  the  summer  a  series  of  roundtable  discussions  have  been  scheduled  to  assist  the  fifteen  approved  charter 
schools  in  tackling  their  most  pressing  issues.  Successful  applicants  are  expected  to  earn  their  charters  in  the  Fall  of 
1994  and  the  first  round  of  charter  schools  are  scheduled  to  open  in  September  1995. 

Also  during  the  summer,  the  Executive  Office  will  issue  a  Request  for  Proposal  for  a  six-year  research  project  to 
evaluate  the  effectiveness  of  the  charter  schools  both  individually  and  in  aggregate.  This  researcher  will  work  in 
conjunction  with  Department  of  Education,  which  is  charged  by  statute  to  evaluate  all  schools,  charter  schools 
included. 
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Work  v^  school  districts  to  create  a  aovemance  structure  that 
encourage*  Innovation  and  accountabilgy; 


strategic  Goat  111 


Activity  Number 


29 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity*  1|  »■#; 


:;te^sleam?: 


$*«©rat  Approach  Described  in  Year  f  Implementation  Wa» 


Promote  the 
implementation 

of  school   councils 
and  other  forms  of 
school-based 
management 

SecUon(s):  28,  29,  53 


Center 
for  Innovation 

(617)388-3300x211 

Administrator(s): 
Sue  Freedman 


77k  Department 's  mandate  to  promote  school-based  management  is 
broad  and  undefined.  While  the  responsibility  to  decentralize  authority  to 
schools  lies  primarily  at  the  district  level,  the  Department  will  serve  as  a 
resource.  DOE  staff  will  provide  technical  assistance  on  school  councils 
through  workshops,  distribution  of  written  materials,  support  of  model  pilot 
programs,  technical  assistance  to  response  to  questions,  and  ongoing  public 
education  through  the  media  and  other  channels. 


Key  Benchmarks  Projected  in  Year  1 1mplementation Wan 


Benchmarks  statu* 


»  By  10/93  Q&A  guidelines  on  school  councils  will  be  distributed  to  every 


met  10/93 


school  and  district 


;  By  2/94  a  guidebook  on  school-based  needs  assessment  will  be  developed 


met  2/94 


»  By  3/94  system  of  technical  assistance  will  be  in  place 


ongoing 


By  4/94  pilot  sites  will  be  identified  and  launched 


met  2/94 


By  5/94  a  video  on  the  role  of  school  councils  will  be  completed 


met  7/94 


;  By  6/94  a  catalog  of  training  and  consultant  resources  will  be  completed  and 


delayed 


distributed 


Status  as  of  Jury,  W!& 


Summary  of  Progress  in  Year  One: 

At  the  beginning  of  the  school  year,  the  Department  distributed  a  Q&A  resource  book  on  school  councils  to 
every  school  committee,  superintendent,  and  principal.  Department  staff  responded  to  thousands  of  requests  for 
information  and  worked  with  schools  to  ensure  that  every  school  fulfilled  its  statutory  responsibility  to  establish  a 
school  council  within  the  first  forty  days.  Over  the  year,  Department  staff  distributed  a  series  of  additional  resources, 
made  presentations  to  statewide  and  local  education  associations,  provided  ongoing  technical  assistance,  and 
coordinated  a  series  of  trainings  by  private  sector  executives  that  directly  reached  40%  of  the  school  councils. 

In  March,  the  Commissioner  selected  thirteen  school  districts  that  model  school-based  management  to 
participate  in  a  core  network  that  will  assist  Department  staff  in  designing  ongoing  support  to  schools.  Department 
staff  have  also  been  working  with  the  Massachusetts  Association  of  School  Committees  on  a  pilot  program  for  130 
school  committee  members  to  advance  school-based  management. 

Future  Directions: 

The  Department  plans  on  working  with  MASC,  the  principals'  associations,  and  the  newly  formed  Network  for 
Advancing  School-Based  Management  to  continue  its  proactive  support  of  school  councils.  Department  staff  are  in  the 
process  of  finalizing  an  informational  video  on  school  councils  that  is  scheduled  to  be  distributed  to  schools  by 
September.  An  updated  Questions  and  Answers  book  and  catalog  of  training  resources  will  be  developed  for  Fall 
distribution. 

In  addition,  as  the  School  Standards  Task  Force  develops  its  standards  for  evaluating  schools  (activity  111-24), 
efforts  will  be  made  to  create  school-specific  indicators  based  on  the  school's  improvement  plan. 
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Strategic  God    Hi   : 


Work  with  school  districts  to  create  a  governance  structure  th 
encourages  Innovation  and  accountably 


Activity  Number 


30 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


jcffyfty  r  iii  *  a* 


Lead  Team 


Geherdl  Approach  Described  In  Year  T  fmplemertfation  Man 


Improve  the 
management  and 
efficiency   of  school 
districts  and  encourage 
the  adoption  of  new 
regional   districts  and 
collaboratives 

Section(s):  28A,  29 


Governance, 

Environment  & 

Structural  Support 

Services 

(617)388-3300x638 

Administrator(s): 
Diane  Price 


The  Department  will  begin  by  analyzing  all  existing  reports  and  data  on 
regionalization.  Meetings  will  be  held  quarterly  with  Mass.  Organization  for 
Educational  Collaborative  (MOEC)  and  monthly  with  Mass.  Assn.  of 
Regional  Vocational  Administrators  (MARVA)  and  Mass.  Assn.  of  School 
Business  Officials  (MASBO)  as  the  recommendations  are  developed 
Emphasis  will  be  placed  on  short  term  benefits  that  can  be  derived  from 
collaborative  purchasing  arrangements  and  longer  term  benefits  that  may  be 
derived  from  merged  districts  and  shared  programs. 


Key  Benchmarks  Projected  in  Year  1  Implementation  Plan 


Benchmarks  Status 


By  2/94  draft  recommendations  will  be  made  to  the  Board 


delayed 


By  6/94  final  policy  recommendations  will  be  presented  to  the  Board 


delayed 


Status  as  of  JuhAiWtf 


Summary  of  Progress  in  Year  One: 

While,  in  theory,  school  district  regionalization  should  create  substantial  savings  through  increased  efficiency, 
districts  have  traditionally  required  additional  financial  incentives  from  the  state  to  assist  in  the  transition  costs. 
During  the  year,  two  bills  were  enacted  extending  the  deadline  for  state  financial  incentives  for  regionalization  to 
4/94.  Department  of  Education  staff  worked  in  conjunction  with  staff  from  the  Department  of  Revenue  to  assist  school 
districts  in  taking  advantage  of  these  incentives.  A  new  regional  K-8  districts  was  created  in  Up  Island  and  seven 
partial  regional  districts  were  expanded  into  full  K-12  regional  district  in  Bridgewater-Raynham, 
Hampden-Wilbraham,  Nashoba,  Triton,  Wachusett,  Amherst-Pelham,  and  Nauset. 

Future  Directions: 

Department  staff  will  continue  to  meet  regularly  with  the  Massachusetts  Association  of  Regional  Schools  and  the 
Massachusetts  Organization  of  Education  Collaboratives  to  discuss  regionalization,  collaboratives  and  other  strategies 
to  encourage  inter-municipal  cooperation.  One  area  that  may  be  investigated  is  the  efficacy  of  establishing  standards 
to  further  encourage  regionalization. 
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Strategic  Goal    Hi 


:■:■:■:•:■:■:•:■:■:•:• 


Ijipk  w»h  school  districts  to  create  a  governance  structure  lhat 
encourage*  innovation  and  accauntabilSy. 


Activity  Number 


31 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activfy  #  M  -  31 


Update 

and  reorganize 

advisory    councils 


Section(s):  3 


teod  Team  General  Approach  Described  In  Year  ?  implementation  Man 


Center  for  Innovation 

and 

Legislative  Office 

(617)388-3300x211 

A  dministrator(s): 

Sue  Freedman 

Lynn  Beal 


The  Department  will  take  a  complete  inventory  of  all  advisory  councils, 
committees,  task  forces,  commissions,  and  working  groups  currently  in 
existence  and  created  by  the  implementation  of  Education  Reform.  Advisory 
councils  currently  in  existence  that  lack  mandated  responsibility  or  financial 
independence  may  no  longer  receive  DOE  staff  support. 


Key  Benchmarks  Projected  in  Year  J  ImpteroenlaJton  Plan 


By  10/93  inventory  of  councils  will  be  complete 


By  1 1/93  options  and  recommendations  will  be  presented  to  the  Board 


By  12/93  notice  will  be  sent  to  superintendents  and  all  other  interested 


parties  of  opportunities  for  participation 


REVISED  BENCHMARKS 


By  3/94  DOE  liasons  will  be  assigned  to  each  council  and  additional  outreach 


will  be  made  to  increase  diversity  and  parent  representation 


*  By  4/94  all  members  will  be  selected  and  councils  will  be  convned 


Benchmarks  Status 


met  9/93 


delayed 


met  12/93 


met  3/94 


partially  met  6/94 


Status  as  of  July,  1994 


Summary  of  Progress  in  Year  One: 

During  the  summer  of  1993,  the  Department  concluded  a  census  of  existing  advisory  councils  and  finalized 
recommendations  for  streamlining  the  council  structure.  In  the  Fall,  letters  of  invitation  to  apply  for  seats  on  these 
new  councils  were  sent  to  existing  council  members,  principals,  superintendents,  school  committees,  associations,  and 
all  other  interested  parties.  While  over  850  people  applied  to  serve  on  the  councils,  an  insufficient  diversity  in  the 
pool  and  lack  of  parents  delayed  the  final  selection  of  council  membership  until  the  Spring.  Additional  outreach  was 
done  through  personal  recruitment,  the  media,  and  a  variety  of  other  approaches. 

The  final  recommendations  for  council  membership  approved  by  the  Board  in  July  reflected  the 
Commissioner's  commitment  to  create  a  fresh  start  for  the  councils  drawing  on  the  diversity  of  interests  and 
individuals  concerned  with  our  schools.  In  total,  over  forty-three  distinct  statewide  Commissions,  committees,  task 
forces  and  ad  hoc  working  groups  have  been  convened  by  the  Department  of  Education  during  the  first  year  of 
Education  Reform  (see  External  Groups  Report),  dramatically  expanding  the  number  and  quality  of  grassroots 
participation  in  state  decision-making.  Of  particular  importance  has  been  the  involvement  of  school-based 
practitioners.  As  is  noted  with  regard  to  the  curriculum  frameworks  committees  (activity  #1-2),  the  experience  gained 
from  participating  in  these  policy  committees  at  the  school,  district  and  state  level  exemplifies  the  type  of  professional 
development  that  Education  Reform  requires. 

Future  Directions: 

An  orientation  for  Council  members  is  planned  for  the  Fall.   Over  the  next  year,  many  of  the  initial  ad  hoc 
committees  established  to  begin  implementing  Education  Reform  will  be  phased  out  and  the  Board's  fifteen  Advisory 
Councils  will  begin  to  play  important  roles  in  helping  to  shape  statewide  education  policies. 
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Strategic  Goal    II)  ■:. 


Work  wim  school  districts  to  create  a  governance  structure  that 
encourage*  fnnovatton  ond  accountabilBY. 


— — i 


Activity  Number 


32 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #  111  ■»  32 


lead  Team 


general  Approach  Described  to  Year  I  Implementation  Wan 


Promulgate 
regulations   to 
designate   municipal 
CEO   involvement   in 
regional    school 
district    collective 
bargaining 

Section(s):  62 


Legal  Counsel 


(617)388-3300x110 

Administrator(s): 
Rhoda  Schneider 


Emergency  regulations  were  adopted  on  September  28  and  disseminated 
to  all  regional  school  superintendents  and  member  municipalities. 
Technical  assistance  is  being  provided  to  interpret  the  regulations  to  the 
specific  situations  of  each  regional  district. 


Key  Benchmarks  Projected  in  Yea?  1  Implementation  Wart 


ijettehmarks  Status 


By  9/93  emergency  regulations  were  adopted  and  disseminated 


met  9/93 


»  By  1 1/93  the  Board  will  promulgate  permanent  regulations 


met  1 1/93 


m^c&c*M?;ym 


Summary  of  Progress  in  Year  One: 

At  the  November  meeting  of  the  Board  of  Education,  the  emergency  regulations  promulgated  by  the  Board  in 
September  were  finalized  and  sent  to  the  Secretary  of  State's  office.  The  regulations  specify  alternative  procedures 
when  special  circumstances  occur  at  the  local  level. 

Future  Directions: 

While  only  minimal  future  work  will  be  necessary  on  this  specific  activity,  the  Department  may  expand  its 
efforts  to  involve  municipal  government  and  other  community  leaders  in  their  schools. 
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strategic  Goaf  JV  :      Enhance  the  quality  and  accountabJlity  <X  ail  ©ducatlarjaj  pettorwei 


wmm 


Activity  Number 


33 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  ilV^ 


lead  Team 


<3©nerat  Apj^aci:  :De*efl)»dIJi  ¥eqir  I  W^^&^iiM  M  JHqft: 


Establish   new 
standards,   regulations 
and   processes 
to  certify  and 
re-certify 
school    personnel 

Section(s):  29,  41,  90 


Professional  Standards 
Development  Services 

(617)388-3300x227 

Administrators): 
Julie  Altshuler 


Changes  to  the  certification  law  included  in  the  Education  Reform  Act 
run  counter  to  the  Board's  slated  position  as  reflected  in  Strategic  Goal  IV. 
The  Department  has  convened  three  meetings  of  representatives  of  teacher 
training  institutions  and  other  stakeholders  and  has  agreed  on  a  direction  to 
proceed.  This  direction  will  be  translated  into  legislation  and  new 
regulations  will  be  developed  for  certification  of  principals  and  school 
nurses. 


%m  BsRcfcttwarte  &s)*cted  m  Yedr  1  JrrtptenwJifctfjaK  Waft 


Seftchmdfks  Sfatui 


»  By  12/93  legislation  will  be  prepared  to  amend  new  certification  law 


met  12/93 


*  By  5/94  certification  regulations,  including  those  governing  re-ecertification, 


partially  met  5/94 


will  be  presented  to  the  Board  of  Education 


SfcrfUso*  of  Jury,  1994 


Summary  of  Progress  in  Year  One: 

The  initial  changes  to  the  certification  statute  included  in  the  Education  Reform  Act  contained  major  flaws  that 
made  implementation  impossible.  In  December,  after  months  of  work,  consensus  was  reached  with  all  major 
stockholders  on  new  certification  legislation  which  was  signed  into  law  on  January  14.  The  new  law  maintained  most 
of  the  substantive  changes  included  in  the  Education  Reform  Act,  but  left  intact  the  existing  two-stage  certification 
process  that  teacher  training  institutions  had  been  working  towards.  The  new  law  retained  the  requirement  that  all 
certified  educational  personnel  become  recertified  every  five  years  by  successfully  competing  an  individual 
professional  development  plan. 

In  May,  the  Commissioner  presented  to  the  Board  of  Education  a  set  of  transition  certification  regulations  and 
the  outline,  a  position  paper  on  professional  standards,  and  a  specific  proposal  for  recertification.  The  Board  adopted 
the  regulations  and  recertification  proposal,  but  indicated  their  desire  for  a  more  substantial  departure  from  past 
practices.  After  the  Board  vote,  an  informational  brochure  on  recertification  was  developed  and  which  will  be 
distributed  to  120,000  certified  personnel. 

Future  Directions: 

Substantial  work  will  need  to  be  done  to  transform  the  transition  certification  regulations  approved  by  the 
Board  in  May  into  a  system  based  on  performance  rather  than  course  work.  Department  staff  have  begun  to 
investigate  how  Massachusetts  can  become  better  linked  with  national  performance-based  efforts  such  as  that  being 
jointly  developed  by  the  National  Board  for  Professional  Teaching  Standards  and  the  Council  of  Chief  State  School 
Officers. 
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Strategic  GooT  IV  ; 


^ZZZss^ZZsZZZ-sssZZsstt:- 


.  .  .  .:■.:■.:■.■.■. ■.■.■.■.:::::;\',::^ 

irthar^e  inequality  dh^^^^ 


Activity  Number 


34 


Education  Reform  Implementation  Plan 

End -of- Year  Summary 


Activity  #  IV  y  34 


Lead  Team 


|8«inie«3l  Appfdach  Described  in  Year  ^Implementation  Wan 


Establish 
guidelines  and  a 
statewide  plan  for 
professional 
development 


Section(s):  41,42,  78 


Instructional  & 
Curriculum  Services 

(617)388-3300x234 

Administrator(s): 
Carol  Gilbert 


Professional  development,  like  adequate  finance,  is  a  necessary 
condition  for  Education  Reform  to  succeed.  All  educators  from  the 
Commissioner  to  the  classroom  teacher  need  to  stay  current  in  their  field  and 
prepare  for  their  new  roles  and  responsibilities.  The  Board  of  Education  will 
establish  a  statewide  plan  to  guide  educational  personnel  in  developing  and 
fulfilling  the  goals  of  professional  development  plans  of  their  school 
building  and  district.  Satisfaction  of  these  goals  will  be  a  condition  of 
recertification  every  five  years.  The  state  plan  will  be  flexible, 
comprehensive  and  will  address  existing  funding  problems. 


Key  Bencbmo3rk$  Projected  in  Year  1  Implemenlo3lon  Ptarv 


Benchmarks  Status 


By  10/93  an  initial  invitational  forum  will  be  convened 


met  10/93 


By  1 1/93  a  working  group  will  be  convened 


met  11/93 


By  12/93  the  1st  Annual  Plan  with  funding  options  will  be  presented  to  the 


met  12/93 


Board,  then  the  Leg,  and  Governor 


By  5/94  a  draft  of  the  2nd  Annual  Plan  will  be  presented  to  the  Board 


met  6/94 


By  6/94  2nd  Annual  Plan  will  be  filed  with  the  Legislature  and  the  Governor 


met  6/94 


Status  as  of  Jury,  W>4 


Summary  of  Progress  in  Year  One: 

A  forum  was  held  on  October  28  attended  by  thirty  invited  representatives  of  educational  professional 
associations,  public  and  private  higher  education  institutions,  and  private  professional  development  service  providers. 
From  this  meeting,  an  ad  hoc  working  group  met  on  November  9  &  16.  Altogether,  fifty  educators  assisted  in  the 
development  of  material  used  to  guide  an  in-depth  discussion  by  the  Board  of  Education  on  November  23.  In 
December  the  Board  approved  the  1st  Annual  Professional  Development  Plan,  which  was  then  sent  to  districts,  the 
Legislature,  and  the  Governor.   The  Plan  establishes  guiding  principles,  defines  what  constitutes  high  quality 
professional  development,  and  identifies  priority  objectives. 

During  the  Winter  and  Spring,  Department  staff  held  seven  regional  forums  on  professional  development  and 
its  connection  to  recertification  and  made  presentations  at  twenty  professional  conferences.  The  2nd  Annual  Plan  was 
presented  to  the  Board  in  June  and  submitted  to  the  Legislature  on  June  30. 

Future  Directions: 

While  many  questions  remain  regarding  how  best  to  provide  high  quality  professional  development  to  the 
300,000  current  certificate  holders,  substantial  progress  has  been  made  over  the  first  year  of  Education  Reform.  Over 
7,000  educators  were  directly  involved  in  the  creation  of  the  first  two  statewide  professional  development  plans  and  a 
common  language  and  shared  understanding  has  begun  to  develop.  Massachusetts  educators  are  aware  of  the  new 
recertification  requirements  and  are  eager  to  access  high  quality  professional  development. 

The  central  problem  remains  that  the  state  has  not  yet  identified  adequate  resources  to  drive  the  system.  The 
Board  of  Education  identified  increased  funds  for  professional  development  as  its  top  priority  for  the  FY'95  budget, 
requesting  $10  million.   The  $10  million  was  cut  in  half  by  the  Governor's  budget,  removed  entirely  in  the  House 
budget,  and  diluted  with  other  initiatives  in  the  Senate  budget.     The  final  budget  signed  by  the  Governor  makes 
some  funds  available  as  part  of  a  more  general  Education  Reform  line  item,  but  does  not  provide  sufficient  resources 
to  meet  the  challenges  of  Education  Reform. 
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$f«rtegic  gooj  i  v  ;     Enhance  the  qoomy  mA  accountability  of  oil  eciucatioBd! 


Activity  Number 


35 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


-Activity  #  IV  *  & 


lead  Team 


General  Approach  Described  in  Year  ?  Implementation  Plan 


Provide  full 
certification   and 
re-certification 
services 


Section(s):  29,41 


Certification  & 
Credenti ailing  Services 

(617)388-3300x600 

Administrator(s): 
Mildred  Allen 


A  comprehensive  study  will  be  conducted  to  assess  the  disparity  between 
the  current  backlog  of  applications  and  the  operational  objectives  of  the 
Department.  Research  will  be  conducted  of  exemplary  models  both  in  other 
government  agencies  and  the  private  sector.  Once  the  statewide  professional 
development  plan  is  completed,  a  coordinated  system  will  be  put  into  place 
to  handle  all  certification  and  recertification  needs. 


Key  Benchmarks  Projected  in  Year 1  fmplernentdhcn  Want 


Benchmarks  Sldtui 


By  1/94  the  certification  space  at  DOE  will  be  redesigned 


delayed 


By  8/94  the  new  computer  system,  forms  and  fee  schedules  will  be  complete 


delayed 


*  By  9/94  the  new  system  will  be  in  place  and  operationable 


delayed 


»  By  10/94  the  Board  of  Education  will  tour  the  new  system 


delayed 


SfaftteosofJur/.IS^ 


Summary  of  Progress  in  Year  One: 

The  move  from  Quincy  to  Maiden  and  simultaneous  increase  in  applications  caused  by  changes  in  the 
certification  law  led  to  a  glut  of  applications.  While  a  considerable  backlog  continues  to  exist,  Department  staff  are 
now  processing  close  to  twice  as  many  applications  each  month  as  were  processed  prior  to  the  enactment  of  the 
Education  Reform  Act. 

Future  Directions: 

Over  the  next  year,  imaging  technology  and  a  relational  database  will  be  utilized  to  increase  the  efficiency  of 
the  certification  process.  These  technologies  are  expected  to  dramatically  improve  the  Department's  efficiency  in 
processing  applications  and  will  prepare  the  Department  for  the  increased  demands  that  will  be  caused  as 
recertification  and  performance-based  certification  standards  become  phased  in. 
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strategic  Goal  t  V  :      Enhance  fhe  quality  and  accounta  witty  of  all  educational 


Activity  Number 


36 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


— 
i 


Activity  IMV  -  36 


Lead  Team 


liSiiherarApproach  Described  in  Year  I  implementation  Wan 


Establish  criteria  for 
performance  standards 
for  educational 
personnel 


Section(s):  29 


Professional  Standards 
Development  Services 

(617)388-3300x226 

Administrators): 

Nick  Fischer 
Nancy  Kavanuagh 


Just  as  the  Common  Core  of  Learning  (activity  #  1)  seeks  to  establish  a 
statewide  consensus  of  what  constitutes  a  successful  student,  standards  of 
performance  will  be  established  for  teachers,  principals  and  administrators  to 
determine  what  constitutes  an  effective  educator.  These  standards  will  form 
the  basis  for  enhanced  statewide  guidelines  of  evaluation  (activity  #  37). 
School  committees  are  responsible  for  establishing  through  collective 
bargaining  more  detailed  performance  standards  which  will  be  linked  to 
professional  development  and  can  constitute  cause  for  dismissal. 


Key  Benchmarks  Projected  in  Year  1 1mplementation  Ran 


Benchmarks  Status 


*  By  12/93  a  working  group  of  key  stakeholders  will  be  convened 


met  5/94 


By  3/94  preliminary  report  will  be  presented  to  the  Board  of  Education 


delayed 


»  By  6/94  performance  standard  guidelines  will  be  presented  to  the  Board 


delay  ed 


Status  as  of  Jur/,  1994 





Summary  of  Progress  in  Year  One: 

Three  separate  committees  began  to  work  in  May  on  1)  performance  standards  for  teachers,  2)  performance 
standards  for  administrators,  and  3)  issues  of  fairness  and  equity  that  may  arise  when  performance  standards  are  used 
for  dismissals.  The  groups  have  each  met  three  times  and  are  expected  to  make  preliminary  recommendations  to  the 
Commissioner  by  mid -summer,  1994.  The  groups  consist  of  representatives  of  the  Executive  Office  of  Education, 
Department  of  Education,  professional  teacher  and  administrator  associations,  and  the  business  community.  The 
groups  have  used  as  a  base  the  work  on  professional  standards  under  development  by  the  National  Professional 
Standards  Board  and  the  Council  of  Chief  State  School  Officers. 

Future  Directions: 

Substantial  questions  remain  as  to  the  scope  of  authority  that  the  Board  has  to  impact  locally  bargained 
performance  standards.   While  the  Board  clearly  has  authority  to  establish  base-line  guidelines,  it  is  not  clear  how 
detailed  and  and  prescriptive  these  guidelines  can  be,  nor  does  the  statute  make  clear  what  actions  can  be  taken  if  a 
district  bargains  standards  that  are  not  consistent  with  the  Board's  guidelines.  Resolution  of  these  questions  will 
obviously  impact  the  process  in  which  the  standards  are  developed  as  well  as  the  manner  in  which  they  are  applied. 
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strategic  Goal  \ V  :     Intone®  the  quaJf^aM^  sautaabtlRy  Of  <3B  *<iuoa«onaJ  personnel 

mm*  ■■■■■■  ■  •  mmmm 


Activity  Number 


37 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  HV  «  37 


Lead  Team 


General  Approach  Described  m  Year  1  Implementation  Wan 


Establish 
principles  and 
enhanced    guidelines 
for  district  systems  of 
evaluating   teachers, 
principals,  and 
administrators 

Section(s):  29,  40 


Professional  Standards 
Development  Services 

(617)  388-3300  x226 

Administrator(s): 
Nick  Fischer 


Based  on  the  performance  standards  developed  in  activity  #  36,  the  Board 
will  enhance  its  guidelines  for  district  systems  of  personnel  evaluation.  The 
principles  of  evaluation  adopted  by  the  Board  will  be  supplemented  by  more 
specific  standards  adopted  by  local  school  committees.  School  districts  are 
encouraged  to  go  beyond  these  guidelines  and  establish  a  more  rigorous 
system  of  professional  performance  review. 


itey  Benchmarks  Projected  in  Year  \  Implementation  Waft 


Benchmarks  Status 


»  By  1/94  a  working  group  of  key  stakeholders  will  be  convened 


met  5/94 


By  4/94  preliminary  report  will  be  presented  to  the  Board  of  Education 


delayed 


By  8/94  a  set  of  state  guidelines  will  be  presented  to  the  Board 


delayed 


MiH::&3o^$0 


Summary  of  Progress  in  Year  One: 

Since  the  statute  creates  a  blurred  distinction  between  evaluation  guidelines  and  performance  standards*,  work 
on  this  activity  has  been  combined  with  activity  #36. 

*[Section  38  of  Chapter  71]  The  superintendent,  by  means  of  comprehensive  evaluation,  sliall  cause  tlie  performance  of  all 
teachers,  principals,  and  administrators  within  tlie  school  district  to  be  evaluated  using  any  principles  of  evaluation  establislied 
by  tlie  board  of  education  pursuant  to  section  one  B  of cliapter  sixty-nine  and  by  such  consistent,  supplemental  performance 
standards  as  tlie  school  committee  may  require... 
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strategic  Goal  IV  :      Enhance  thft  quality  and  accountability  of  ojj 


Activity  Number 


38 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Actlvgy  #  IV  *  38 


Lead  Team 


Oenerat  Approach  Described  in  Year  \  frnplementaiion  Hart 


Determine   and 
oversee  a  process  for 
selecting   arbitrating 
contested    dismissals 
or  performance 
standards 

Section(s):  28,  40,  44 


Legal  Counsel 


(617)388-3300x110 

Administrator(s): 
Sandra  Moody 


If  after  a  reasonable  period  of  lime,  teachers  represented  through 
collective  bargaining  fail  to  agree  on  performance  standards  with  their  school 
committee,  either  party  can  request  binding  arbitration  from  a  pool  of 
arbitrators  selected  by  the  Commissioner.    Similarly,  if  a  teacher  or 
administrator  contests  a  dismissal,  the  mater  will  be  resolved  by  binding 
arbitration.  The  Legal  Office  will  maintain  a  register  of  individuals  or 
districts  seeking  arbitration  and  will  match  them  with  arbitrators  identified 
by  the  American  Arbitration  Association.   Key  stakeholders  will  be 
involved  in  helping  to  develop  the  system  and  assess  its  effectiveness. 


Key  Benchmarks  Projected  in  Year  Hmplemenkiflon  Plan 


Benchmarks  Status 


»  By  10/93  DOE  will  initiate  dialogue  with  AAA 


met  10/93 


By  11/93  outstanding  policy  issues  will  be  resolved 


met  3/94 


By  12/93  arbitration  pools  will  he  established  and  assigned  to  cases 


met  4/94 


By  6/94  the  effectiveness  of  the  system  will  be  assessed  and  changes  made 


delayed 


if  necessary 


Status  as  of  July,  1994 





Summary  of  Progress  in  Year  One: 

Discussions  were  held  with  American  Arbitrators  Association,  Massachusetts  Teachers  Association, 
Massachusetts  Federation  of  Teachers,  and  attorneys  who  represent  school  systems  in  labor  relations  throughout  the 
Fall  and  Winter  to  resolve  both  policy  and  procedural  issues.  Two  pools  of  arbitrators  were  created,  one  specifically 
for  dismissals  of  teachers  with  professional  teacher  status  and  the  second  for  dismissals  or  demotion  of  principals  and 
other  administrative  personnel. 

By  the  end  of  March,  panels  of  arbitrators  were  identified  and  assigned  to  the  twenty-five  petitions  for 
arbitration  pending  since  June  18, 1993.  Of  these,  eighteen  were  related  to  dismissals  of  teachers  with  professional 
teacher  status,  five  to  teacher  suspensions,  one  to  the  dismissal  of  a  principal,  and  one  to  the  demotion  of  an 
administrative  staff  member.   As  of  July  1,  1994,  hearings  have  been  held  or  scheduled  for  twenty  cases,  but  decisions 
have  not  yet  been  rendered  in  any  of  the  cases. 

Future  Directions: 

Once  performance  standards  have  been  established  (activity  IV-36),  arbitrators  will  have  a  critical  new 
dimension  to  their  cases.  These  standards,  and  a  review  of  the  initial  decisions  rendered,  may  necessitate  revisions  to 
the  process  or  arbitration  pool. 
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Strategic  Goal    IV  :       Enhance  {he  quality  and  accountability  of  all  educational  personnel. 

Activity  Number 

39 

Education  Reform  Implementation  Plan 

End-of-Year  Summary 

Activity  #  IV  -  39 

lead  Team 

General  Approach  Described  In  Year  1  Implementation  Plan 

Administer    the 

"Attracting 
Excellence   to 
Teaching"  program 

Section(s):  22 

Executive  Office 
of  Education 

The  need  to  attract  people  of  high  ability  to  teaching  is  critical  to  the 
success  of  public  education.  This  program  will  provide  tuition  loan 
remission  to  graduates  who  finish  in  the  upper  quarter  of  their  class  and  who 
enter  the  teaching  profession  in  Massachusetts.  These  grants  will  make 
teaching  a  more  attractive,  economically  competitive  profession. 

(617)727-1313 

A  dministrator(s): 

Lisa  Blout 
Michael  Sentance 

Key  Benchmarks  Projected  in  Year?  Implementation  Ran 

Benchmarks  Status 

•  By  1 1/93  a  working  group  will  be  established 

delayed 

•  By  12/93  a  budget  for  the  program  will  be  submitted 

delayed 

•  By  4/94  guidelines  will  be  recommend  by  the  Higher  Education 

delayed  until  9/94 

Coordinating  Council 

•  By  6/94  the  Secretary  will  begin  publicizing  the  new  program  with 

delayed  until  11/94 

eligibility  criteria 

Status  as  of  Jury.  1994 

Summary  of  Progress  in  Year  One: 

Work  on  this  activity  was  delayed  until  the  second  year  of  Education  Reform  implementation  so  that  relevant 
K-12  and  higher  education  initiatives  could  be  incorporated. 

Future  Directions: 

In  September,  the  Higher  Education  Coordinating  council  will  provide  guidelines  for  participation  in  the 
program.   In  October,  funding  will  be  identified  from  within  the  existing  financial  aid  allocation.   In  November,  the 
Secretary  of  Education  will  send  information  about  the  program  to  qualified  students. 
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strategic  God  IV  :      Enhance  the  qualify  and  accountability  of  all  educational 


Activity  Number 


40 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Aether  ivi;*>; 


lead  Team 


«3>ehe?at  Approach  Described  to  Year  I  Implementation  Wan 


Appoint  an  advisory 
commission  on  adult 
resources   ratio 


Section(s):   101 


Educational 
Improvement 

(617)388-3300x461 

A  dministrator(s)  : 
Marcia  Mittnacht 


Before  the  commission  is  convened,  the  Board  of  Education  will  decide 
])  whether  to  delay  the  appointment  of  the  Commission  until  other  aspects 
of  Reform  begin  to  take  effect  and  2)  whether  or  not  additional  class  size 
regulations  should  be  part  of  the  charge  of  this  commission. 


Key  Benchmojk$  Projected  in  Year  1  Implementation  Plan 


Benchmarks  Status 


By  1 1/93  the  direction  &  scope  of  charge  will  be  decided  by  the  Board 


met  11/93 


By  12/93  Commission  will  be  appointed  by  the  Board 


met  6/94 


*  By  3/94  the  final  report  of  the  Commission  will  presented  to  the  Board 


delayed  until  1 1/94 


State  as  of  Juryy  1994 


Summary  of  Progress  in  Year  One: 

In  the  Fall,  the  Board  of  Education  decided  not  to  charge  the  Commission  with  the  promulgation  of  additional 
class  size  regulations  at  least  until  the  Common  Core  of  Learning  and  Curriculum  Frameworks  had  been  fully 
developed.  The  Board  indicated  that  the  Commission  should  limit  its  initial  review  to  those  areas  in  which  regulations 
already  existed,  early  childhood  education,  special  education,  and  bilingual  education.   A  letter  was  sent  from  the 
Commissioner  to  districts  and  educational  organizations  soliciting  members  to  serve  on  the  Commission.  Membership 
was  presented  to  the  Board  in  May  and  approved  in  June. 

Future  Directions: 

The  Commission  is  scheduled  to  hold  an  initial  meeting  in  September  and  issue  a  final  report  in  November. 
This  timeline  is  within  the  requirements  of  the  law. 
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St*at^lcjSpc4   IV  :      Enhar^etheqjualrry  a^ 


— 


Activity  Number 


41 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acftvfy  #  IV  -  41 


lead  Team 


general  Approach  Described  In  Year  1 1mplementation  Wart 


File  a  list   of  all 
early  retirement 
vacancies   with 
the    legislature 


Section(s):  83 


Information  &  Outreach 
Services 

(617)388-3300x521 

A  dministrator(s)  : 
Tom  Collins 


The  Department  will  work  with  the  Teachers '  Retirement  Board  (TRB) 
to  decide  what  information  districts  need  to  maintain  and  will  design, 
distribute,  collect  and  process  information.  The  data  collected  will  be 
processed  and  exchanged  with  the  TRB.  In  addition,  efforts  will  be  explored 
to  gather  detailed  information  on  newly  hired  educational  personnel  as  well. 


f^  Benchmarks  Projected  in  Year  1 1mplementation  Wd» 


Benchmarks  Statu* 


By  10/93  DOE  will  link  with  TRB,  define  data  elements,  and  notify  school 


met  10/93 


districts  of  record-keeping  requirements 


;  By  6/94  the  data  collection  instrument  will  he  distributed 


met  5/94 


By  12/94  the  final  report  will  be  filed  with  the  Legislature 


on  target 


Status  as  of  July,  1994 


Summary  of  Progress  in  Year  One: 

Throughout  the  year,  Commissioner  of  Education,  Robert  V.  Antonucci,  continued  a  major  commitment  of  his 
time  as  Chairman  of  the  Teachers  Retirement  Board.  In  addition,Department  staff  worked  with  TRB  staff  to  process 
information  on  requests  for  early  retirement.  A  form  was  designed  and  distributed  to  each  district. 

Future  Directions: 

Existing  work  is  expected  to  continue  in  this  area. 
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Strategic  Goal  IV  :      Enhance  the  quality  and  accountability  of  all  educational  pe«on 


Activity  Number 


42 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activgy  #  W  *  42 


Lead  Team 


lliiierat  Approach  Described  in  Year  f  frnplementation  Wan 


mm 
mm 


Review 

affirmative   action 
compliance   by   school 
districts. 


Section(s):  99 


Deputy  Commissioner's 
Office 


(617)388-3300x323 

Administrator(s): 
David  Driscoll 


Many  provisions  of  the  Education  Reform  Act  call  for  affirmative  action 
for  minority  groups  and  women.  There  are  references  to  gender  bias  and  the 
need  to  recognize  ethnic  diversity.  Section  99  specifically  outlines  the 
obligation  of  local  school  districts  to  not  only  comply,  but  pro -actively 
encourage  equal  opportunity  for  minority  groups  and  women.  There  is  a 
corresponding  responsibility  for  the  Board,  Commissioner,  and  Department 
to  see  to  it  that  affirmative  action  is  encouraged 


tC*V  B*H&hrn<3rfc$  Projected  ir>  Year  1  Implementation  Plan 


Benchroajfcs  Status 


By  1/94  analysis  will  be  complete  of  all  Ch.  71  programs  that  could 


met  2/94 


involve  affirmative  action  (AA) 


By  2794  a  process  will  be  developed  with  MCAD  for  reviewing  local  AA 


delayed 


compliance,  reporting  non-compliance,  and  holding  public  hearings 


By  3/94  districts  will  be  informed  of  new  AA  reporting  requirement 


delayed 


By  5/94  AA  informational  workshops  will  be  held  for  districts 


delayed 


States  as  of  July,  1994 


Summary  of  Progress  in  Year  One: 

A  preliminary  analysis  of  all  Ch.71  initiatives  with  affirmative  action  implications  was  completed.  An  internal 
Department  of  Education  committee  chaired  by  the  Deputy  Commissioner  which  includes  the  Department's  new 
Methods  of  Administration  representative,  the  Department  s  Chief  Legal  Counsel,  and  a  diverse  group  of  Department 
staff  has  been  formed  to  oversee  this  activity. 

Future  Directions: 

The  Department's  ad  hoc  advisory  committee  will  work  in  cooperation  with  the  Massachusetts  Commission 
Against  Discrimination  to  assist  and  support  school  districts  in  finding  and  recruiting  members  of  minority  groups  and 
women.  One  long-term  objective  of  the  committee  will  be  to  find  ways  to  encourage  minority  students  to  pursue 
teaching  careers. 
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Sf«(t*gi<j  Goal   V  :      Improve  the  Department  of  Educations  capacity  and  effectiveness 


M i  implementing  Education  Reform. 


Activity  Number 


43 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acftvty  #  V   *  43 


Improve 

public    awareness, 
understanding,  and 
support  of 
education  reform 


Section(s):  all 


react  Team 


Public  Affairs 


(617)388-3300x116 

A  dministrator(s) : 
Alan  Safran 


General  Approach  Described  in  Year  ?  Incrementation  Wan 


Change  inevitably  breeds  confusion,  discomfort  and  controversy. 
Proactive,  responsive,  intelligent,  timely,  and  systematic  outreach  to  the 
public  is  crucial  to  manage  the  process  of  change.  Since  many  components 
of  the  Education  Reform  Act  represent  significant  change,  a  sustained  public 
education  campaign  is  absolutely  essential  to  the  Act 's  success.  In  addition 
to  responding  to  daily  media  inquiries,  DOE  will  initiate  meetings  with 
major  editorial  boards,  submit  op-ed  pieces,  make  Department  reports 
available,  publish  "Mass  Ed.  Today, "  and  PALMS  publications,  and 
promote  local  successes  and  innovations  through  local  media. 


Key  Benchmarks  Projected  in  Year  ^  Implementation  Ptoh 


By  10/93  Safe  Schools  initiatives  media  will  be  managed 


By  1 1/93  Common  Core  outreach  campaign  will  be  developed 


»  By  12/93  1st  round  of  editorial  board  meetings  with  major  dailies  will  be 


complete 


»  By  6/94  school  profile  public  outreach  campaign  will  be  complete 


By  7/94  FY' 95  budget  priorities  will  be  effectively  communicated 


Benchmarks  Status 


met  10/93 


met  11/93 


met  12/93 


met  in  part 


met  in  part 


ISteRfcOSOfJUr^lS^ 


Summary  of  Progress  in  Year  One: 

The  Department  of  Education  responded  to  the  need  for  increased  public  awareness,  understanding,  and 
support  of  Education  Reform  with  a  sustained,  high  energy,  multi-faceted  information  campaign.  In  addition  to 
responding  promptly  and  professionally  to  nearly  2000  telephone  press  inquiries,  the  Department's  external  relations 
staff  issued  106  different  press  releases  generating  an  estimated  2000  news  articles,  scheduled  ongoing  meetings 
between  the  Commissioner  and  editorial  boards  and  top  reporters,  and  published  three  12-page  comprehensive 
newsletters  which  were  each  distributed  to  9000  opinion  leaders  statewide. 

The  external  relations  office  evolved  into  the  communications  hub  of  the  Department,  coordinating  all 
Department  publications  and  assisting  in  the  implementation  of  individualized  public  outreach  efforts  for  several  of 
the  high  visibility  activities  associated  with  Education  Reform. 

Future  Directions: 

The  decade-long  campaign  to  reform  our  schools  initiated  by  the  Education  Reform  Act  will  require  ongoing, 
proactive  public  relations.  In  order  for  Education  Reform  to  succeed,  communities  must  become  increasingly  involved 
in  their  schools.  For  this  to  occur,  the  public  must  constantly  be  informed  about  issues,  and  public  support  must  be 
cultivated. 

Over  the  next  year  targeted  outreach  efforts  will  continue  on  the  Common  Core  of  Learning  and  other  key 
initiatives.  New  modes  of  communication  such  as  E-Mail,  electronic  conferencing,  and  video  broadcasting  will  be 
integrated  with  more  traditional  media. 
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Strategic  Goat    V  : 


Improve  the  capacity  and  effectiveness  of  state  agencies 
implementing  Education  Reform. 


Activity  Number 


44 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


;AcfMh/#  V  -44 


Lead  Teaiiiii 


General  Approach  Described  In  Year  1  implementation  Wan 


Articulate  the  need  for 
public  support  of 
education  and  assist  in 
building  that   support 


Section(s):   16 


Executive  Office 
of  Education 

(617)727-1313 

A  dminislrator(s) : 
AnnToda 
Ted  Frier 


The  overall  emphasis  of  this  effort  will  be  to  illustrate  ])  why  public 
schools  need  to  improve  and  2)  why  the  quality  of  public  schools  is 
important  to  different  constituencies.  Particular  attention  will  be  spent  on 
those  members  of  the  Commonwealth  who  do  not  currently  have  childred 
attending  public  schools. 


W^m^nm($  Projected  in  Year  1  implementation  Pkm 


Benchmarks  Status 


By  12/93  a  series  of  meetings,  forums,  and  briefings  will  he  scheduled  with 


met 


various  constituencies  to  address  education  issues 


By  1/94  a  newsletter  will  he  disseminated  to  highlight  issues  and  programs 


delayed 


:«0W<»c4Jur/,  19*4 


Summary  of  Progress  in  Year  One: 

Secretary  of  Education  Dr.  Piedad  F.  Robertson  emphasized  through  the  media,  school  visits,  public  forums  and 
speeches  for  community  and  business  leadership  groups  the  importance  of  public  education.  Secretary  Robertson  has 
established  a  database  of  educational  'experts'  and  set  up  a  correspondence  office  to  personally  acknowledge  those 
people  and  groups  undertaking  innovative  educational  initiatives. 

In  addition,  the  Executive  Office  of  Education  and  its  Parent  Information  Center  (see  activity  #25)  have 
distributed  tens  of  thousands  of  pieces  of  literature  designed  to  facilitate  parental  involvement  with  children  and  their 
schools,  and  has  responded  personally  to  local  requests  for  information  about  specific  schools.  In  addition  to  responded 
to  the  requests  for  information  by  parents  already  involved  in  their  children's  schools,  extensive  efforts  have  been 
taken  to  reach  parents  who  are  less  involved. 

Future  Directions: 

The  Secretary  and  Executive  Office  plan  to  continue  to  promote  school  involvement  and  will  continue  to  meet 
regularly  with  school,  business,  and  community  organizations. 

To  offset  postponement  of  the  newsletter  publication  due  to  budgetary  constraints,  the  Executive  Office  is 
instead  planning  on  publishing  a  series  of  op-ed  pieces  that  will  discuss  the  various  aspects  of  parental  and 
community  involvement  and  the  critical  role  that  it  plays.  These  ongoing  efforts  will  be  supplemented  with  more 
visits  with  business  leaders  and  elderly  citizens  to  explain  that,  while  they  may  not  have  children  in  the 
Commonwealth's  schools,  their  welfare  depends  upon  a  well  educated  workforce. 
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strategic  Goat  V  ?  ■    improve  me  Department  or  Education's  capacity  <md  effectiveness 

In  implementing  Education  Reform, 


Activity  Number 


45 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


lActMty  #  v m *> 


Provide    ongoing 
information,   technical 
assistance,  and 
training  to  support 
school   districts   in 
implementing 
Education    Reform 

Section(s):  29 


lead  Team 


Center  for  Innovation 

and 

Coordinated  Planning 

Services 

(617)388-3300x211 

A  dministrator(s) : 

Sue  Freedman 
Doreen  Wilkinson 


General  Approach  Described  In  Year  J  Implementation  Plan 


This  activity  speaks  to  the  total  Department  effort  to  provide 
information  and  training  to  school  distrticts  to  enable  them  to  implement 
Education  Reform  successfully.  As  such,  it  requires  intensive  collaboration 
and  teaming  across  the  Department.  All  Department  workplans  will  be 
reviewed  to  provide  a  coordinated  approach.  The  four  state-wide  sessions  held 
in  August  will  serve  as  a  model.  The  effectiveness  of  the  Department's 
reorganization  will  be  tested  by  this  vast  effort  to  deliver  services 
appropriately,  efficiently  and  expeditiously. 


Key  Benchmarks  Projected  in  Year  1  Implementation  Plan 


By  10/93  individualize  school  finance  meetings  will  be  held 


By  12/93  Ed.  Reform  information  sessions  will  be  held  for  DOE  staff 


By  1/94  DOE  Ed.  Reform  inquiry  response  system  will  be  in  place  and 


updated  Q&A/Information  Packets  will  be  distributed 


By  6/94  DOE  internal  professional  development  plan  will  be  in  place 


By  7/94  1994-5  school  year  information  sessions  will  be  designed 


By  12/94  DOE  training  sessions  will  be  incorporated  into  state- wide 


professional  development  plan 


Benchmarks  Status 


met  10/93 


met  12/93 


delayed 


delayed 


delayed 


delayed 


$mm  as  of  juty,  W* 


Summary  of  Progress  in  Year  One: 

As  soon  as  the  Education  Reform  Act  was  signed  into  law,  a  Department-wide  effort  was  made  to  understand 
the  law  and  assist  school  districts  in  their  understanding.  A  copy  of  the  Act  and  initial  resource  material  were 
immediately  mailed  to  every  district  along  with  an  invitation  to  send  a  team  to  one  of  four  summer  conferences.  The 
conferences  were  extremely  will  received,  but  the  need  was  identified  for  additional  conferences  to  focus  exclusively 
on  school  finance.  October  19  and  20  the  Departments  of  Revenue  and  Education  held  individualized  school  finance 
meetings  in  Boston  and  Holyoke.  These  sessions  were  attended  by  over  600  school  and  municipal  officials  from  179 
districts.  In  December  three  internal  information  sessions  held  on  Education  Reform  for  Department  staff. 

Once  the  Department's  Implementation  Plan  was  developed  and  lead  teams  assigned  to  each  activity,  technical 
assistance  was  decentralized  to  the  staff  specifically  involved  with  each  initiative. 

Future  Directions: 

The  Department  of  Education  plans  to  host  a  statewide  conference  for  parents  to  inform  them  about  Education 
Reform  and  their  opportunities  to  participate. 
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strategic  Goat   V  :      Improve  the  Department  of  Education's  capacity  and  effectlv 

jn  implementing  Education  Reform.  1^^^^^^^^ 


Activity  Number 


46 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity #  V U  46 


Lead  Team 


General  Approach  Described  in  Year  1 Implementation  Wan 


*S:¥:£: 


Analyze 

the  Education   Reform 

Act  and  prepare  new 

legislation 


Section(s):  all 


Legislative 


(617)388-3300x315 

A  dministrator(s)  : 
Lynn  Beal 


The  Department  has  analyzed  and  distributed  summaries  of  Chapter  71, 
the  Education  Reform  Act,  and  relevant  sections  of  Chapter  110,  the  FY'94 
Budget,  and  Chapter  151,  the  final  FY'93  Deficiency  Budget.  Efforts  are 
underway  to  develop  a  resource  that  integrates  the  language  of  these  three 
statutes  with  each  other  and  the  General  Laws.  In  addition,  the  Legislative 
Office  will  work  with  lead  teams  to  update  the  Legislature  on  the  progress 
of  Education  Reform  and,  if  necessary,  to  develop  legislation  for  activities 
16,  18.  21,  33,  34,  48,  and  any  others  for  which  the  need  for  legislative 
changes  may  arise. 


Key  Benchmarks  Projected  in  Year  1  Implementation  Plan 


fcenchmarks  Status 


By  10/93  legislative  package  will  be  presented  to  the  Board 


met  10/93 


By  12/93  Teacher  Certification  legislation  (activity  #33)  will  be  complete 


met  12/93 


By  1/94  the  integrated  education  laws  resource  will  be  complete 


delayed 


By  2/94  adult  education  funding  legislation  (activity  #21)  will  be  complete 


delayed 


BY  2/94  a  report  will  be  presented  to  the  Board  of  all  hills  that  have  been 


met  2/94 


filed  for  1994  legislative  session  impacting  Education  Reform 


By  6/94  the  need  for  legislation  will  be  determined  for  activity  #48,  the 


delayed 


review  of  existing  DOE  res po nsibilities 


Status  as  of  July,  1994 


Summary  of  Progress  in  Year  One: 

In  light  of  the  magnitude  of  legislative  change  included  in  the  Education  Reform  Act,  the  1994  Department 
legislative  package  filed  on  behalf  of  the  Board  of  Education  included  only  one  bill,  An  Act  Extending  Immunity  from 
Liability  to  Members  of  the  Board  of  Education.  However,  in  December,  a  final  bill  was  introduced  for  1993  to  make 
necessary  changes  to  the  teacher  certification  statute. 

A  report  and  subsequent  legislative  index  were  prepared  for  the  Board  summarizing  the  status  of  legislation  filed 
in  1994  amending  the  Education  Reform  Act.  In  addition  to  general  outreach  to  the  Legislature  on  issues  such  as  the 
foundation  formula,  school  councils,  regional  schools,  and  teacher  certification,  Department  staff  attended  and  made 
presentations  at  meetings  of  the  Joint  Legislative  Committee  on  Education,  Arts,  and  the  Humanities. 

Future  Directions: 

Increased  interaction  with  the  Legislature  will  be  necessary  to  ensure  that  legislative  members  continue  to 
support  the  Act's  implementation  and  do  not  chip  away  at  its  main  provisions.  The  second  year  may  prove  to  be  a 
timely  point  for  the  Board  to  review  the  entire  act  and  propose  certain  marginal  changes. 
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Strategic  Goal   V  : 


Improve  the  capacity  and  effectiveness  of  state  agencies  In 
Implementing  Education  Reform. 


Activity  Number 


47 





Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Acfiygy  IV  -  47 


Staff 

the    Commission   on 

Regulatory    Relief 


Section(s):  93 


teod  Team  General  Approach  Described  in  Year  I  Implementation  Ran 


Executive  Office 
ofEducation 

(617)727-1313 

A  dministrator(s) : 
Ginny  Greiman 


Cumbersome  and  unnecessary  regulations  are  often  cited  by  local  school 
administrators  as  impeding  their  work.  This  commission  provides  the 
opportunity  for  a  full,  independent  examination  of  the  need  for  changes  in 
current  regulations. 


||i$j$: Benchmarks  Projected  in  Yea?  I  tmpternenkflfdft  fton  I 


By  11/93  appointments  to  the  Commission  will  be  completed 


By  12/93  the  1st  meeting  will  be  held  and  schedule  established 


By  2/94  draft  recommendations  will  be  published  for  review 


By  4/94  the  final  recommendations  will  be  submitted  to  the  Governor, 


Legislature,  Board  and  Higher  Education  Coordinating  Council 


Benchmarks  Status 


met  5/94 


met  6/94 


delayed  until  3/95 


delayed  until  5/95 


Status  as  of  Jury,  1994 


Summary  of  Progress  in  Year  One: 

The  15  member  Commission  was  appointed  by  the  Governor  in  May  and  convened  for  an  initial  meeting  on 
June  13, 1994.  The  Commission  s  schedule  was  put  back  several  months  corresponding  to  the  delayed  passage  of  the 
Education  Reform  Act. 

Future  Directions: 

Beginning  on  September  20, 1994,  the  Commission  will  begin  meeting  on  the  third  Tuesday  of  each  month. 
The  Commission  will  revise  and  evaluate  all  regulations  and  statutes  relating  to  education  and  will  seek  input  from 
government  officials,  municipalities,  school  committees,  school  teachers  and  administrators,  and  other  related  agencies 
and  organizations  to  identify  ways  in  which  unnecessary  regulations  or  statutes  can  be  simplified  or  removed. 
The  Commission  anticipates  submitting  recommendations  to  the  Board  of  Education  in  June,  1995. 
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strategic  Goal   V  :      Improve  the  Department  of  Education's  capacity  <md  effectiveness 

In  implementing  Education  Reform- 


Activity  Number 


48 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


^cIMy^Vp  48 


iia&:!$eorfv 


General  Approach  Described  in  Year  1 1mplementation  Wan 


Evaluate 
Department  of 
Education  work  prior 
to  Education  Reform 
Act  and  recommend 
discontinuance   of 
non-essential 
activities 
Section(s):  29 


Deputy 
Commissioner 

and 
Legal  Counsel 

(617)388-3300x323 

Administrator(s): 
David  Driscoll 

Rhoda  Schneider 


Meetings  will  be  held  with  each  service  cluster  chaired  by  the  Deputy 
Commissioner  and  attended  by  a  member  of  the  legal  staff  and  Coordinated 
Planning  Service  Cluster.   The  objective  of  these  meetings  is  to  lake 
inventory  of  all  current  DOE  functions  and  categorize  each  as  follows:  A) 
mandated  by  law;  B)  necessary  to  fulfill  the  objectives  of  Education  Reform; 
and/or  C)  essential  to  the  effectiveness  and  efficiency  of  the  Department.  As 
part  of  this  process,  an  analysis  of  all  cluster  PMS  and  EPRS  work  plans 
will  be  undertaken. 


Key  Benchmarks  Projected  in  Year  1 1mplementation  Plan 


Benchmarks  Status 


By  12/93  complete  meetings  with  all  service  clusters 


met  in  part 


*  By  1/94  initial  report  completed 


delayed 


By  3/94  final  report  presented  to  the  Board 


delayed 


By  6/94  plan  developed  to  amend  regulations  or  legislation  where  necessary 


delayed 


By  10/94  FY'96  budget  request  prepared  without  phased  out  activities 


delayed 


mum  as  of  July;  tjfot 


Summary  of  Progress  in  Year  One: 

The  Deputy  Commissioner  and  a  representative  from  the  Legal  Office  met  with  the  various  clusters  of  the 
Department  to  analyze  their  current  tasks.  As  a  result  of  these  meeting  several  common  strategies  emerged:  1)  the 
coordination  of  data  collection;  2)  increased  internal  use  of  technology;  3)  the  discontinuation  of  requests  for 
information  no  longer  relevant.  During  the  Spring,  a  Department-wide  effort  was  made  to  coordinate  the  vast 
majority  of  grants  applications  into  one  Unified  Grant  Application. 

Future  Directions: 

Over  the  Summer,  the  Department  plans  to  implement  several  new  technologies  and  become  fully  linked  onto 
the  Internet. 
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Strategic  Goal    V 


improve  the  Department  of  Education's  capacity  and  effectiveness 
in  implementing  Education  Reform, 


:•:•:•:•:■:•:•:•:•:•:■:•:■:■ 


Activity  Number 


49 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #  V   *  49 


iiiiwiiilleam 


l8$|ieral  Approach  Described  to  Year  f  Jrnptementation  Wan 


Evaluate 
Department  of 
Education   resources  in 
light  of  new 
responsibilities 


Section(s):  29 


Administration  & 
Program  Support 

(617)388-3300x599 

Administrators): 
Tony  DeLorenzo 


Adequate  funding  for  new  state  initiatives  is  precondition  to  the  success 
of  Education  Reform.   Immediately  upon  the  completion  of  this 
Implementation  Plan,  meetings  will  be  conducted  within  the  Department  to 
evaluate  identified  new  activities  in  light  of  existing  state  and  federal 
resources.  If  it  is  determined  that  insufficient  funds  exist,  supplemental 
appropriations  will  be  sought.   The  FY'95  budget  request  will  be  developed 
to  addresses  the  new  requirements  of  the  Act  based  on  priorities  for  the 
second  year  of  Education  Reform 's  implementation. 


Key  Benchmarks  Projected  in  Year?  Implementation  Ran 


Benchmarks  SJatusI 


By  10/93  an  initial  budget  analysis  will  be  presented  to  the  Board 


met  10/93 


*  By  1 1/93  a  final  version  of  the  FY'95  budget  request  will  be  presented  to  the 


met  1 1/93 


Board  and  Governor's  Office 


*  By  1/94  FY'94  supplemental  budget  requests  will  be  made,  if  necessary 


not  necessary 


Status  as  of  Jury*  1994 


Summary  of  Progress  in  Year  One: 

The  $2.9  million  appropriated  to  Education  Reform  implementation  in  the  FY'94  budget  enabled  the 
Department  of  Education  to  begin  the  process  of  implementing  Reform.  While  no  additional  funding  were  sought  in 
FY'94,  $32  million  was  included  the  Board's  $2  billion  FY'95  budget  request  targeted  to  new  state  Education  Reform 
initiatives. 

Future  Directions: 

The  $11.8  million  included  in  the  final  FY'95  budget  for  Education  Reform  Implementation  would  be  adequate 
if  not  for  the  lack  of  additional  funds  budgeted  for  professional  development.  In  future  years,  high  cost 
implementation  efforts  such  as  professional  development,  student  assessment,  technology,  early  childhood  education, 
and  adult  education  must  receive  adequate  funds  if  Education  Reform  is  to  succeed. 
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strategic  Goat   v  ;      Improve  me  Department  of  Education's  capacity  and 

in  implementing  Education  Reform.      I^^^^^B 


Activity  Number 


50 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #  V  s  SO 


tedd  Team 


General  Approach  Described  In  Year  I  Implementation  Han 


Evaluate 
Department  of 
Education   operations 
in  light  of  new 
responsibilities 


Section(s):  29 


Administration  & 
Program  Support 

(617)388-3300x600 

Administrators): 
Mildred  Allen 


The  Department's  systems  of  communications  (telephonic,  digital,  and 
written  )will  be  improved  to  address  the  needs  of  the  Education  Reform  Act. 
The  telephone  system  will  place  as  a  top  priority  direct,  human  interface  for 
calls  into  the  agency.  Newer  technologies  such  as  E-Mail,  local  area  and 
distant  area  networks,  and  video  will  be  fully  explored  in  collaboration  with 
Mass  EdOnline,  the  statewide  educational  technology  masterplan.  A 
publications  review  system  will  be  put  into  place  that  will  assure  all 
publications  are  professionally  produced  with  attention  to  format,  design, 
editing,  and  accuracy. 


Key  Benchmarks  Projected  in  Year  1  Implementation  Plan 


Benchmarks  Status 


*  By  10/93  telephone  and  publication  systems  will  be  in  place 


met  in  part 


By  1 1/93  looseleaf  phone  directories  will  be  complete  and  distributed 


met  6/94 


By  2/94  DOE  5-year  technology  needs  will  be  identified  and  communicated 


delayed 


to  the  Mass  EdOnline  consultants 


By  6/94  Mass  EdOnline  (activity  #  54)  will  be  completed  and  begin 


delayed  until  9/94 


to  be  implemented 


Status  OS  of  Jury,  Vm 


Summary  of  Progress  in  Year  One: 

A  Department-wide  campaign  to  improve  telephone  responsiveness  has  been  ongoing.   The  campaign  includes 
monitoring,  evaluating,  and  adapting  voice  technology.  In  addition,  a  new,  loose-leaf  directory  was  published  and 
distributed  as  a  resource  to  school  districts,  other  state  agencies,  the  legislature,  and  others.  The  format  of  the  new 
directory  makes  it  easier  to  identify  appropriate  Department  staff. 

Future  Directions: 

It  is  expected  that  revisions  to  the  directory  will  be  published  and  distributed  quarterly. 
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strategic  Goal   V 


Improve  the  capac»y  and  effectiveness  of  state  agencies  in 
Implementing  Education  Reform, 


Activity  Number 


51 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #  V P  ST 


Prepare  an 
annual  report  on 
the   conditions  of 
Massachusetts   public 
schools 


Seclion(s):   16 


Lead  Team 


Executive  Office 
of  Education 

(617)727-1313 

Administrator(s): 
Michael  Sentance 


||ifte«jf  Approach  Described  m  Year  T  Implementation  Mart 


The  Condition  of  Massachusetts  Public  Schools  annual  report  will  be 
coordinated  with  the  National  Goals  Report  and  will  summarize  the  progress 
of  Massachusetts  schools  towards  the  goals  established  by  the  Board  of 
Education.  This  report  will  aggregate  information  included  in  school  and 
district  profiles  and  will  identify  statewide  trends  and  issues. 


Key  Benchmarks  Projected  m  Year )  implemehlaliart  ;fta**l 


By  2/94  appropriate  data  from  DOE,  HECC  and  EOHHS  will  be  reviewed 


«  By  6/94  an  initial  draft  will  be  completed  and  distributed 


By  8/94  the  report  will  be  finalized  and  sent  to  the  printer 


By  9/94  the  report  will  be  distributed  and  publicized 


Benchmarks  Status 


delayed  until  7/94 


delayed  until  8/94 


delayed  until  9/94 


delayed  until  9/94 


States  as  ofJuhMSftl 


Summary  of  Progress  in  Year  One: 

The  Executive  Office  of  Education  is  working  with  the  Department  of  Education  and  Higher  Education 
Coordinating  Council  to  collect  information  for  the  Report.  Finalization  of  the  Report  was  delayed  to  fully  integrate 
the  National  Goals  2000  Act  and  National  Governor  s  Association  recommendations. 

Future  Directions: 

The  1st  Massachusetts  Condition  of  Public  Education  Report  is  scheduled  to  be  released  on  October  1, 1994. 
This  Report  will  review  in  details  the  strengths  and  weaknesses  of  the  entire  Kindergarten  to  Graduate  School  public 
education  system. 
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Strategic  Goal   V  Y     Improve  the  capacity  and  effectiveness  of  state  agencies 

Implementing  Education  Reform. 


Activity  Number 


52 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activty  #  V :' >  S2 


Lead  Team 


General  Approach  Described  m  Year  ?  Implementation  Plan 


Prepare  an 

annual  master  plan  for 

public    education 


Section(s):   16 


Executive  Office 
of  Education 

(617)727-1313 

Administrator(s): 
AnnToda 
Ted  Frier 


The  Master  Plan  will  be  developed  in  close  coordination  and 
consultation  with  the  various  agencies  and  constituencies  which  have  public 
education  responsibilities  (i.e.  DOE,  HECC,  MassJobs  Council,  MCET). 
This  Plan  will  summarize  the  work  of  all  the  agencies  and  will  provide  an 
opportunity  for  increased  coordination  and  long  range  planning. 


Key  Benchmarks  Projected  in  Year  1 Implemenlafion  Plan 


:$*:flchmdm&<^& 


*  By  6/94  draft  reports  from  relevant  agencies  will  be  received 


delayed 


*  By  7/94  an  initial  draft  of  the  Master  Plan  will  be  competed  and  circulated 


delayed 


By  8/94  regional  hearings  will  be  held 


delayed 


By  9/94  the  Master  Plan  will  be  distributed  and  publicized 


delayed 


StcrtUs  0$  Of  JUryV  1994 


Summary  of  Progress  in  Year  One: 

As  chair  of  the  Committee  on  Education  Policy  (a  joint  committee  of  the  executive  committees  of  the  Board  of 
Education  and  the  Higher  Education  Coordination  Council),  the  Secretary  of  Education  has  led  efforts  to  develop  broad 
coordinated  goals  for  the  entire  Massachusetts  K-G  public  education  system. 

Future  Directions: 

The  Board  of  Education  and  Higher  Education  Coordinating  Council  are  expected  to  complete  their  various 
components  of  the  Master  Plan  by  September,  1994.  The  Executive  Office  of  Education  will  coordinate  the  components 
of  these  plans  into  a  single  plan  by  October. 
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Strategic  Goot    V 


Improve  the  Department  of  Education's  capacity  and  effectiveness 
in  implementing  Hducatiori i  Reform, 


Activity  Number 


53 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #  V  -  & 


teod  Team 


General  Approach  Described  In  Year  I  Implementation  Waft 


Prepare  a  five  year 
master  plan  and 
annual  progress 
reports  for  early 
childhood,   elementary, 
secondary,    &  voc  tech. 
public    education 

Section(s):  28 


Coordinated  Planning 
Services 


(617)388-3300x212 

Administrator(s): 
Doreen  Wilkinson 


Education  Reform  will  not  occur  overnight  nor  over  a  single  year. 
Many  of  the  most  important  components  of  the  Act  will  take  years  to  be 
fully  implemented.    Many  of  these  initiatives  can  be  projected  out  over  the 
next  five  years.  However,  the  full  scope  of  a  comprehensive  master  plan 
will  take  the  active  participation  of  all  major  stakeholders  over  a  substantial 
perioud  of  time.  The  Department  will  coordinate  this  process  by  developing 
a  vision  statement  of  the  schools  of  the  future  as  well  as  annual  goals  and 
objectives. 


Key  Benchmarks  Projected  in  Year 1  Implementation  Wan- 


Benchmarks  Status ! 


;  By  12/93  a  steering  committee  will  be  established 


delayed 


*  By  5/94  the  scope  and  basic  framework  of  the  plan  will  be  established 


delayed 


By  3/95  a  draft  of  the  plan  will  be  complete 


delayed 


jfti^asotjur^il^ 


Summary  of  Progress  in  Year  One: 

The  Education  Reform  Implementation  Plan  and  Massachusetts  Goals  2000  Application  provide  the  general 
framework  for  the  Five  Year  Plan.  A  preliminary  meeting  was  held  with  Department  administrators  to  discuss  the 
scope  and  framework  of  the  Five  Year  Plan. 

Future  Directions: 

Work  on  the  Five  Year  Master  Plan  is  expected  to  begin  over  the  summer  in  conjunction  with  the  development 
of  the  Second  Year  Education  Reform  Implementation  Plan  and  the  Executive  Office  of  Education's  Master  Plan. 
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Strategic  GoaTy  :      Improve  the  c<ipdc«y  an<l  effectiveness  of  $tate 

implementing  Education  Reform, 


Activity  Number 


54 


Education  Reform  Implementation  Plan 

End-of-Year  Summary 


Activity  #  V   -  54 


lead  Team 


General  Approach  Described  b  Year  ?  Implementation  War* 


Develop   a  statewide 
educational 

technology  plan   called 
Mass   EdOnline 


Section(s):   17 


Executive  Office 
of  Education 

(617)727-1313 

Administrator(s): 
Angela  Barba  Ireton 


Emerging  technologies  have  the  potential  to  have  a  major  impact  on  the 
course  and  direction  of  public  education.  From  the  establishment  of  a 
statewide  administrative  and  professional  development  network  to 
revolutionizing  the  goals  and  approaches  of  classroom  teaching,  the  impact 
of  technology  on  education  will  be  profound.   The  Executive  Office  of 
Education,  in  coordination  with  the  Executive  Office  of  Economic 
Development,  has  contracted  with  the  Center  for  Educational  Leadership  in 
Technology  (CELT)  to  develop  a  statewide  plan  with  specific 
implementation  steps  at  the  state  and  local  level. 


Key  Benchmarks  Projected  in  Year  I  ImplemeniaJwn  Rah 


iBiiiKchmajks  Status 


•  By  9/93  the  contract  between  CELT  and  DCPO  will  be  finalized 


met 


By  1 1/93  a  preliminary  survey  of  existing  resources  and  conditions  will  be 


met 


complete 


By  1/94  PALMS  will  have  provided  formal  input  into  the  plan 


met 


By  2/94  the  design  of  the  plan  will  be  detailed 


met 


By  3/94  an  initial  draft  of  the  plan  will  be  reviewed  at  regional  hearings 


met 


By  7/94  the  plan  will  be  finalized  and  published 


met 


Status  as  of  Jury,  199* 


Summary  of  Progress  in  Year  One: 

In  July,  1993,  the  Executive  Office  of  Education  and  the  Executive  Office  of  Economic  Affairs  embarked  on  a 
joint  project  to  oversee  the  development  of  a  comprehensive  statewide  plan  for  integrating  technology  into  public 
education,  known  as  Mass  Ed  Online.    The  introduction  of  information  technology  into  our  schools  is  essential  to 
achieving  many  of  the  reforms  called  for  by  the  Education  Reform  Act.  The  goals  of  the  Mass  Ed  Online  plan  are: 

1)  to  put  powerful  learning  tools  in  students  hands; 

2)  to  provide  professional  support  for  teachers;  and 

3)  to  improve  administrative  efficiency  and  effectiveness. 

The  report  was  completed  in  July.  Copies  will  be  distributed  to  each  school  district  over  the  summer. 

Future  Directions: 

Mass  Ed  Online  is  a  multi-year,  multi-faceted  initiative  that  will  take  years  to  fully  implement.  The  first  step 
will  be  taken  in  September,  1994,  with  the  enhancement  of  the  existing  MCET  Mass  LeamNet  and  Higher  Education 
Computing  Network  (MECN)  to  provide  full  Internet  access  to  existing  LeamNet  users  and  all  principals  and 
superintendents.  Additional  steps  will  be  taken  as  funds  become  available.   If  passed  by  the  Legislature,  the  soon  to 
be  filed  IT  Bond,  will  provide  significant  resources  to  support  each  district  implement  its  individual  local  technology 
plan. 


62 


APPENDIX  B 


External  Group  Status  Report 


This  section  highlights  the  broad-based  partici- 
pation built  into  the  implementation  Plan  by 
providing  additional  detail  on  the  status  of 
the  forty-nine  groups  called  for  in  the  original 
activity  work  plans.  While  in  some  cases  other 
strategies  were  pursued  to  build  participation, 
the  vast  majority  of  external  groups  have  been 
convened  and  have  played  important  roles  in 
shaping  the  direction  in  which  the  activity  has 
progressed. 


External  Groups  Status  Report 

Activity  #    t    -  1 

Lead  Team 

Group  Status 

Establish    the 
Massachusetts 
Common  Core  of 
Learning 

Section(s):  29 

Educational 
Improvement 

Commission   on   the   Common    Core   of  Learning 

The  Commission  was  appointed  in  September  after  an  extensive  selection 
process.  The  Commission  has  been  meeting  regularly  and  expects  to  report 
the  Common  Core  to  the  Board  of  Education  in  June  for  action  by  the  Board 
in  July. 

Mandated  by  Statute:    No                              Benchmark  Date:  9/93 
Number  of  Members:   40                               Convened:  Yes 

(617)  388-3300  x201 

Administrators): 
Carole  Thomson 

Activity  #    1    -  2 

Lead  Team 

Group  Status 

Develop 

curriculum 

frameworks 

Section(s):  29,  85 

Instructional  & 

Curriculum  Services 

and 

Project  PALMS 

(617)  388-3300  x203 

Administrator(s): 

Dan  French 
Linda  Beardsley 

Curriculum  Framework  Advisory  Committees  (7) 

The  PALMS  Math  &  Science  Advisory  Committees  have  been  up  and 
running  for  over  a  year*.  The  (6)  other  committees  and  (1)  statewide  steering 
committee  were  appointed  in  January  and  have  met  several  times  each.  They 
are  expected  to  complete  initial  drafts  by  1/95  for  final  approval  by  6/95. 

Mandated  by  Statute:    No                              Benchmark  Date:  1/94* 
Number  of  Members:    15-20  each                  Convened:  Yes 

Group  Status 

Activity  #1-4 

Lead  Team 

Develop  and 
administer 
annual   student 
assessment    system 

Section(s):  29-11 

Accountability  & 
Evaluation  Services 

Assessment    Advisory    Committee 

Department  staff  plan  to  convene  two  groups  beginning  this  Fall  that  will 
assist  in  the  development  of  the  new  instrument:  1)  an  assessment  advisory 
committee  comprised  of  approximately  thirty  key  stakeholders  from 
professional  associations,  citizen  groups,  business  leaders  and  2)  an  external 
review  panel  including  six  to  eight  nationally  recognized  assessment  experts. 
Mandated  by  Statute:     No                              Benchmark  Date:  none 
Number  of  Members:    30/6                          Convened:  FalF  94 

(617)  388-3300  x226 

A  dministrator(s): 
Jeff  Nellhaus 

Activity  #1-5 

Lead  Team 

Group  Status 

Evaluate  and  define 
instructional  time  and 
prepare  a  plan  to 
extend   school  day 
and/or  school  year 

Section(s):  80 

Educational 
Improvement 

Commission   on  Time  and  Learning 

The  Board  of  Education  appointed  this  Commission  at  its  November 
meeting  with  Board  member  Paul  Reville  as  Chair.  Since  then,  the 
Commission  has  been  meeting  monthly.  Public  hearing  are  scheduled  to 
begin  in  June.  A  final  report  will  be  made  to  the  Board  in  December. 

Mandated  by  Statute:    No                             Benchmark  Date:  11/93 
Number  of  Members:    17                               Convened:  Yes 

(617)  388-3300  x461 

A  dministrator(s): 
Marcia  Mittnacht 

Activity  #1-6 

Lead  Team 

Group  Status 

Eliminate 
general  track 
in    all    schools 

Section(s):  72 

School  to  Employment 
Services 

General  Track  Focus  Group 

An  initial  meeting  of  34  school  administrators  was  held  on  December  1. 
These  attendees  will  be  invited  to  become  part  of  the  focus  group  this  Fall. 

Mandated  by  Statute:    No                              Benchmark  Date:  12/93 
Number  of  Members:    15-20                          Convened:  No 

(617)388-3300x451 

A  dministrator(s): 
Pam  Barry 
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Activity  #1-8 


Lead  Team 


Group  Status 


Develop  a 

comprehensive    system 
for  adult  basic  ed.  & 
literacy. 


Section(s):  29-1H,  75 


Adult  &  Community 
Learning  Services 

(617)  388-3300  x429 

Administrator(s): 
Bob  Bickerton 


Adult   Education    Committee 

This  Adult  Education  Committee,  which  continues  to  be  co-chaired  by  Dr. 
Jerome  Grossman  and  Secretary  Piedad  Robertson,  has  been  evolving  its 
focus  towards  basic  education  and  literacy  issues. 


Mandated  by  Statute:     No 
Number  of  Members:    17 


Benchmark  Date:  9/93 
Convened:  Yes 


Activity  #    I 


Lead  Team 


Croup  Status 


Ensure  a 
safe    schools 
environment 


Section(s):  29,  88,  89,  95 


Learning  Support 
Services 


(617)388-3300x419 

Administrator(s): 
Gil  Hebert 


School    Safety    Oversight    Committee 

The  Committee's  appointment  awaits  coordination  with  the  Attorney 
General's  Office  and  Executive  Office  of  Education. 


Mandated  by  Statute:     Yes 
Number  of  Members:    ? 


Benchmark  Dale:  11/93 
Convened:  No 


Activity  #    I 


10 


Lead  Team 


Group  Status 


Study    feasibility 
of  regional  boarding 
schools  and  promote 
educational 
alternatives 

for  chronically 
disruptive    students 

Section(s):  29,  87 


Educational  Services  in 
Institutional  Settings 

(617)  388-3300  x453 

A  dministrator(s): 
Richard  Knox 


Educational   Alternatives  for  Disruptive   Students  Study 

The  Commissioner,  Attorney  General,  and  Gubernatorial  appointee,  Board  of 
Education  Chair,  Martin  S.  Kaplan  have  met  regularly  and  is  in  the  process 
of  finalizing  a  report.  No  legislative  appointments  have  been  made. 


Mandated  by  Statute:    Yes 
Number  of  Members:    7 


Benchmark  Date:  11/93 
Convened:  partially 


Activity  #1-11 


Lead  Team 


Group  Status 


Staff 

Governor's 
Commission    on 
Early   Childhood 


Section(s):  70 


Early  Learning 
Services 


(617)388-3300x357 

Administrator  (s): 
Elisabeth  Schaefer 


Governor's    Commission    on   Early    Childhood    Education 

The  Commission  began  meeting  in  February.  In  addition  to  Rep.  Lambert, 
Sen.  Magnani  and  (12)  other  members  being  officially  appointed,  (10) 
unofficial  advisors  have  been  included  in  the  meetings. 


Mandated  by  Statute:    Yes 
Number  of  Members:    14 


Benchmark  Date:  11/93 
Convened:  Yes 


Activity  #1-12 


Lead  Team 


Group  Status 


Establish  a 
demonstration   project 
to  assess  outreach/ 
education  programs 
for  parents  of  young 
children 

Section(s):  84 


Early  Learning 
Services 


(617)388-3300x357 

A  dministrator(s): 
Elisabeth  Schaefer 


Young  Parent  Outreach  Demonstration  Task  Force 

The  group  first  met  on  January  18,  1994.  A  vision  statement  has  been 
developed  and  program  components  identified. 


Mandated  by  Statute:    Yes 
Number  of  Members:    12 


Benchmark  Date:  1 1/93 
Convened:  Yes 
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Activity*    1    -  13 

Lead  Team 

Group  Status 

Establish   a 
comprehensive   health 
education  and  human 
services  grant  program 

Section  (s):  29 

Learning  Support 
Services 

Comprehensive   Health   Ed.    &   Human   Service   Advisory 

Nominations  for  the  Council  have  been  presented  to  the  Board  with  the  (14) 
other  advisory  councils  for  action  at  the  July  meeting. 

Mandated  by  Statute:     Yes                             Benchmark  Date:  12/93 
Number  of  Members:    26                               Convened:  No 

(617)388-3300x419 

Administrator(s): 
Gil  Hebert 

Activity  #    1    -  14 

Lead  Team 

Group  Status 

Prepare  a  plan 

of  comprehensive 

child 

and  family  services 

Section(s):  327  of  Chi  10 

Learning  Support 
Services 

Child   &  Family   Service   Advisory   Panel 

Although  a  separate  advisory  panel  has  not  been  convened,  an  existing 
committee  of  the  Executive  Office  of  Health  and  Human  Services  has  been 
involved. 

Mandated  by  Statute:    No                             Benchmark  Date:  10/93 
Number  of  Members:    ?                                 Convened:  No 

(617)388-3300x419 

A  dministrator(s): 
Gil  Hebert 

Activity  #1-15 

Lead  Team 

Group  Status 

Staff 

the  Governor's 
Commission    on 
Bilingual    Education 

Section  (s): 

Executive  Office 
of  Education 

Governor's    Commission    on    Bilingual    Education 

The  Commission  has  been  appointed  and  held  its  initial  meeting  on 
12/6/93.  Members  reviewed  the  report  of  the  Hispanic-American  Advisory 
Commission  and  set  a  schedule  for  future  meetings.  A  meeting  is  scheduled 
for  July  1 8  and  a  draft  report  is  planned  to  be  competed  from  September. 

Mandated  by  Statute:    Yes                             Benchmark  Date:  11/93 
Number  of  Members:    10                               Convened:  Yes 

(617)727-1313 

Administrator(s): 
Jose  Alfonso 

Activity  #11-18 

Lead  Team 

Group  Status 

Administer 
foundation   budget 
program 

Section(s):  32,  68 

Information  &  Outreach 
Services 

Governor's   Foundation    Review    Commission 

The  Governor  is  required  to  appoint  this  Commission  by  July  1,  1994.  No 
selections  are  known  to  date. 

Mandated  by  Statute:     Yes                               Benchmark  Date:  6/94 
Number  of  Members:    15                               Convened:  No 

(617)  388-3300  x521 

A  dministrator(s): 
Tom  Collins 

Activity  #   II    -  21 

Lead  Team 

Group  Status 

Convene   working 
committee   to   devise 
and  recommend 
improved   adult  basic 
education   funding 
mechanisms 

Section  (s):  75 

Adult  &  Community 
Learning  Services 

Adult   Basic   Education    Working   Committee 

An  initial  meeting  was  held  in  May.  Most  of  the  membership  is  in  place 
stemming  from  the  membership  of  the  Adult  Education  Committee,  but  the 
(4)  legislative  members  called  for  by  the  statute  have  not  yet  been  selected. 

Mandated  by  Statute:    Yes                             Benchmark  Date:  None 
Number  of  Members:   21                              Convened:  Yes 

(617)  388-3300  x429 

Adnunistrator(s): 
Bob  Bickerton 
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Activity  #  III  -  24 


Lead  Team 


Group  Status 


Adopt  a  new  system 
for   evaluating   schools 
and  districts  annually 


Section(s):  29 


Evaluation,  Planning  & 
Research 


(617)  388-3300  x334 

Adminislrator(s): 
Jeff  Nellhaus 


School   Standards   Taskforce 

Since  January,  the  Taskforce  has  met  (4)  limes  and  has  drafted  preliminary 
recommendations.  These  recommendations  are  scheduled  to  be  presented  to 
the  Board  in  the  Fall. 


Mandated  by  Statute:    No 
Nu  mber  of  Members:    28 


Benchmark  Dale:  1 1/93 
Convened:  Yes 


Activity  #111  -  25 


Lead  Team 


Group  Status 


Publish   profiles  of  all 
public   schools  and 
districts  and  publicize 
successful    models 


Section  (s):  29 


Evaluation,  Planning 

&  Research 

and 

Executive  Office  of  Ed. 

(617)  388-3300  x334 

A  dministrator(s): 
Jeff  Nellhaus 


Information  and  Outreach  Joint  DOE/EOE  Taskforce 

DOE  and  EOE  staff  have  met  several  times,  but  no  formal  group  has  been 
established. 


Mandated  by  Statute:    No 
Number  of  Members:    ? 


Benchmark  Date:  12/93 
Convened:  Yes 


Activity* 


-  23 


Lead  Team 


Group  Status 


Oversee  the 
establishment  and 
operation   of 
charter   schools 


Section(s):  55 


Executive  Office 
of  Education 

(617)727-1313 

A  dministrator(s): 
Virginia  Greiman 


Charter   School    Advisory   Council 

This  council,  comprised  of  nine  business  and  education  professinals,  adivises 
the  Secretary  both  on  what  processes  should  be  established  for  charter 
schools  and  which  charters  should  be  granted. 


Mandated  by  Statute:    No 
Number  of  Members:    9 


Benchmark  Date:  None 
Convened:  Yes 


Activity  #111-29 


Lead  Team 


Group  Status 


Promote  the 
implementation 

of  school   councils 
and  other  forms  of 
school-based 
management 

Section(s):  28,  29,  53 


Center 
for  Innovation 

(617)388-3300x211 

A  dministrator(s): 
Sue  Freedman 


Network   of   Model    School    Councils 

A  network  of  13  model  school  districts  has  been  established  to  advance 
school-based  management. 


Mandated  by  Statute:    No 
Number  of  Members:    13  districts 


Benchmark  Date:  None 
Convened:  Yes 


Activity  #   III   -  31 


Lead  Team 


Group  Status 


Update 

and  reorganize 

advisory    councils 


Section(s):  3 


Center  for  Innovation 

and 

Legislative  Office 

(617)388-3300x211 

A  dminislralor(s): 

Sue  Freedman 

Lynn  Beal 


Advisory  Councils  to  the  Board  of  Education   (17) 

A  report  has  been  developed  describing  the  status  of  each  council  and 
nominations  forms  for  have  been  widely  distributed.  Recommendations  for 
selection  are  expected  to  go  to  the  Board  of  Education  in  June  for  action  in 
July. 


Mandated  by  Statute:     Yes 
Number  of  Members:    varied 


Benchmark  Date:  2/94 
Convened:  No 
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Activity  #  IV  -  33 


Lead  Team 


Group  Status 


Establish   new 
standards,   regulations 
and   processes 
to  certify  and 
re-certify 
school    personnel 

Section(s):  29,41,90 


Professional  Standards 
Development  Services 

(617)  388-3300  x227 

A  dministrator(s): 
Julie  Altshuler 


Recertification    Focus   Group 

In  addition  to  the  larger  forums  held  jointly  on  professional  development 
(see  activity  #34),  the  Commissioner  convened  a  smaller  ad  hoc  group  to 
focus  specifically  on  recerufication.  This  group  met  twice  and  produced  a 
series  of  recommendations  consistent  with  those  presented  to  the  Board. 


Mandated  by  Statute:    No 
Number  of  Members:    10 


Benchmark  Date:  10/93 
Convened:  Yes 


Activity  #  IV  -  34 


Lead  Team 


Group  Status 


Establish 
guidelines  and  a 
statewide  plan  for 
professional 
development 


Section(s):  41,  42,  78 


Instructional  & 
Curriculum  Services 

(617)  388-3300  x234 

A  dministrator(s): 
Carol  Gilbert 


Professional   Development    Working   Group 

An  initial  forum  was  held  on  October  28  and  two  subsequent  working 
meetings  were  held.  In  total,  (47)  educators  representing  (41)  organizations 
participated  in  drafting  the  FY"94  Statewide  Professessional  Development 
Plan.  Eventually  this  work  will  be  merged  with  that  of  the  Educational 
Personnel  Advisory  Council. 

Mandated  by  Statute:     No  Benchmark  Date:  11/93 

Number  of  Members:   47  Convened:  Yes 


Activity  #  IV  •  36 


Lead  Team 


Group  Status 


Establish  criteria  for 
performance  standards 
for  educational 
personnel 


Section(s):  29 


Professional  Standards 
Development  Services 

(617)  388-3300  x226 

A  dministrator(s): 

Nick  Fischer 
Nancy  Kavanuagh 


Performance  Standards  for  Educators  Working  Group 

Separate  committees  have  been  established  to  work  on  1)  teacher 
performance  standards,  2)  administrator  performance  standards,  and  3)  use  of 
performance  standards  for  dismissals.  The  groups  have  each  met  twice  and 
are  expected  to  make  recommendations  in  the  Fall. 


Mandated  by  Statute:    No 
Number  of  Members:    3X12 


Benchmark  Date:  12/93 
Convened:  Yes 


Activity  #  IV  -  37 


Lead  Team 


Group  Status 


Establish 
principles  and 
enhanced    guidelines 
for  district  systems  of 
evaluating   teachers, 
principals,  and 
administrators 

Section(s):  29,40 


Professional  Standards 
Development  Services 

(617)388-3300x226 

A  dministrator(s): 
Nick  Fischer 


Teacher  Evaluation   Guidelines   Working  Group 

At  this  point,  there  are  no  plans  to  convene  separate  groups  to  develop 
evaluation  guidelines  from  those  groups  established  in  activity  #36. 


Mandated  by  Statute:    No 
Number  of  Members:    ? 


Benchmark  Date:  1/94 
Convened:  No 


Activity  #  IV  -  39 


Lead  Team 


Group  Status 


Administer    the 

"Attracting 
Excellence   to 
Teaching"   program 


Section(s):  22 


Executive  Office 
of  Education 

(617)727-1313 

Administrator(s): 

Lisa  Blout 
Michael  Sentance 


"Attracting  Excellence  to   Teaching"   Working  Group 

No  external  working  group  has  been  convened.    It  is  not  clear  that  one  will 
be  necessary. 


Mandated  by  Statute:     No 
Number  of  Members:    n/a 


Benchmark  Date:  11/93 
Convened:  No 
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Activity  #  IV  -  40 


Lead  Team 


Group  Status 


Appoint  an  advisory 
commission  on  adult 
resources   ratio 


Section(s):   101 


Educational 
Improvement 

(617)388-3300x461 

A  dnunistrator(s): 
Marcia  Mittnaeht 


Advisory    Commission    on    Adult    Resource    Ratios 

Membership  for  the  Advisory  Commission  was  confirmed  by  the  Board  of 
Education  at  their  June  1994  meeting.  An  initial  meeting  is  scheduled  for 
September  1994  The  Commission  is  required  by  statute  meet  at  least  once 
annually  with  a  first  meeting  before  12/1/94. 


Mandated  by  Statute:     Yes 
Number  of  Members:    11 


Benchmark  Date:  12/93 
Convened:  9/94 


Activity  #  V  -  47 


Lead  Team 


Group  Status 


Staff 

the    Commission   on 

Regulatory    Relief 


Executive  Office 
of  Education 

(617)727-1313 

A  dministrator(s): 
Ginny  Greiman 


Commission    on    Regulatory    Relief 

The  members  have  been  selected  and  the  Commission  was  convened  for  an 
initial  meeting  on  June  13.  Beginning  on  September  20,  the  Commission 
is  scheduled  to  meet  each  month  on  third  Tuesday. 


Section(s):  93 


Mandated  by  Statute:    Yes 
Number  of  Members:    15 


Benchmark  Date:  11/93 
Convened:  Yes 


Activity  #  V    -  S3 


Lead  Team 


Group  Status 


!■■■■■    Ill  ■  I  ■ 


Prepare  a  five  year 
master  plan  and 
annual   progress 
reports  for  early 
childhood,   elementary, 
secondary,    &  voc.  tech. 
public    education 

Section(s):  28 


Coordinated  Planning 
Services 


(617)388-3300x212 

Adrrunistrator(s): 
Doreen  Wilkinson 


Five    Year   Master   Plan   Steering   Committee 

An  internal  meeting  of  DOE  staff  has  been  scheduled  for  June  28  to  plot  out 
a  strategy  for  this  activity. 


Mandated  by  Statute:     No 
Number  of  Members:    ? 


Benchmark  Date:  12/93 
Convened:  No 


Activity  #  V  -  54 


Lead  Team 


Group  Status 


Develop   a   statewide 
educational 

technology   plan   called 
Mass   EdOnline 


Section(s):   17 


Executive  Office 
of  Education 

(617)727-1313 

A  dministrator(s): 
Angela  Barba  Ireton 


Mass   EdOnline    Advisory    Committee 

A  35  person  advisory  committee  representing  all  the  major  stakeholders  has 
been  convened  and  met  several  times.  In  addition,  a  smaller  steering 
committee  has  been  meeting  regularly.  Greg  Nadeau  is  representing  the 
Department  on  both  groups. 


Mandated  by  Statute:     No 
Number  of  Members:    35 


Benchmark  Date:  9/93 
Convened:  Yes 
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APPENDIX  C 


The  Massachusetts  Common  Core  of  Learning 


The  complete  text  of  the  Massachusetts 
Common  Core  of  Learning  is  provided  in  this 
section.  Additional  copies  of  the  Common  Core 
and  accompanying  material  can  be  obtained  by 
calling  (617)  388-3300  extension  306  or  by  writ- 
ing to  the  Department  of  Education,  Office  of 
Public  Information  and  Legislative  Affairs,  350 
Main  Street,  Maiden,  Massachusetts  02148. 


The  Massachusetts  Common  Core  of  Learning 


What  is  the  Purpose 

of  the  Common  Core  of  Learning? 

The  Common  Core  of  Learning  sets  forth  the 
broad  goals  for  education  identifying  what  students 
should  know  and  be  able  to  do.  The  goals  reflect 
what  citizens  highly  value  and  see  as  essential  for 
success  in  our  democratic  society.  The  purpose  of 
the  Common  Core  of  Learning  is  to  provide  a  focus 
for  improving  education  in  the  Commonwealth. 

Parents  of  students  ask: 
What  is  my  child's  school  trying  to  teach? 
What  is  my  child  learning  in  school? 
How  is  my  child  doing? 

Educators  ask  the  same  questions  in  a 
different  way: 

What  are  the  broad  goals  of  public  education? 

What  are  the  specific  curriculum  areas 
to  be  learned? 

How  can  we  accurately  measure  student 
progress  toward  achieving  these  goals  and 
mastering  this  curriculum? 

The  answers  to  these  questions  represent  the  three 
steps  in  a  comprehensive  process  which  will  result 
in  improved  education  opportunities  for  every 
student  in  the  Commonwealth.  The  Massachusetts 
Common  Core  of  Learning  sets  broad  goals  for 
education  and  is  the  first  step  in  the  process  of 
education  reform.  The  second  step  is  the  develop- 
ment of  state  curriculum  frameworks  for  the  areas 
of  the  arts,  English,  foreign  languages,  health, 
history  and  social  studies,  mathematics,  and  science 
and  technology.  These  frameworks  will  contain 
academic  content  standards  which  establish  a 
basis  for  objective  measurement.  The  third  step  is 
the  development  of  an  assessment  system  to 
evaluate  student  performance  and  measure  the 
success  of  schools. 

Every  sector  of  the  Massachusetts  community  has 
contributed  to  the  drafting  of  the  Common  Core  of 
Learning.  A  40-member  Commission  representing 


the  diversity  of  the  Commonwealth  worked  from 
September  1993  through  June  1994  to  gather  and 
analyze  ideas,  with  the  aim  of  setting  high  goals  for 
all  Massachusetts  students.  Over  15,000  people 
communicated  with  the  Commission,  35,000 
more  participated  in  local  discussions  and  the 
Commission  was  guided  by  what  it  heard.  The 
Commission  members  agreed  that  high  expecta- 
tions for  all  students  are  based  on  the  belief  that  all 
children  can  become  lifelong  learners  and  meet 
high  standards. 

Improving  education  in  Massachusetts  is  a  long- 
term  process  and  requires  an  ongoing  commitment 
by  our  society.  The  goals  stated  in  the  Common 
Core  should  be  achieved  during  the  elementary 
and  secondary  school  years  by  all  students.  Further, 
these  goals  must  be  sustained  throughout  one's 
lifetime.  Individuals  must  think  and  communicate, 
gain  and  apply  knowledge,  and  work  and  contrib- 
ute to  society,  not  only  during  the  school  years,  but 
also  in  the  workplace  or  at  home  after  formal 
schooling  is  completed. 

What  Beliefs  Form  the  Basis  of  the 
Common  Core  of  Learning? 

In  November  of  1992,  the  Board  of  Education 
stated  that  the  mission  of  public  education  in 
Massachusetts  is  to  "provide  each  and  every  child 
with  the  values,  knowledge  and  skills  needed  to 
achieve  full  potential  in  his  or  her  personal  and 
work  life  and  to  contribute  actively  to  the  civic 
and  economic  life  of  our  diverse  and  changing 
democratic  society." 

The  Massachusetts  Board  of  Education  believes  that 
all  children  can  become  lifelong  learners  and  meet 
high  standards.  This  guiding  belief  is  the  basis  for 
establishing  high  expectations  for  teaching  and 
learning  in  the  Commonwealth.  The  goal  is  for  all 
to  lead  productive,  fulfilling,  and  successful  lives  in 
our  complex,  diverse  and  changing  world. 
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If  students  are  to  succeed  in  the  21st  century 
and  meet  the  future's  challenge: 

♦  They  must  recognize  the  importance  of 
education  as  a  lifelong  effort. 

♦  They  will  need  to  communicate  effectively 
with  others  through  reading,  writing,  speaking, 
computing,  the  arts  and  technology 

♦  They  will  need  to  respect  and  understand 
people  of  different  backgrounds  in  our  diverse 
society. 

♦  They  will  need  to  understand  environmental 
and  other  issues  with  worldwide  implications. 

♦  They  will  need  to  make  informed  decisions  for 
themselves,  their  families,  their  communities 
and  our  country. 

♦  They  will  need  to  contribute  to  our  society. 

♦  They  will  need  to  take  responsibility  for  their 
own  behavior. 

In  the  19  50's,  high  school  graduates  could  feel 
reasonably  certain  that  school  had  prepared  them 
adequately  for  lifetime  jobs  in  American  industry, 
jobs  that  would  provide  them  with  economic 
security.  Today,  due  to  global  competition,  new 
technologies  and  work  methods,  jobs  are  changing 
at  such  an  accelerating  pace  that  high  school  can 
no  longer  provide  all  the  education  one  needs 
for  life.  Everyone  needs  to  become  a  lifelong 
learner  who  can  adapt  to  change  and  challenge 
and  be  prepared  for  the  jobs  and  opportunities  of 
the  future. 

While  manual  typewriters  constituted  high  tech- 
nology in  offices  and  schools  only  a  short  time  ago, 
now  computers,  electronic  networks,  expanded 
telephone  services  and  other  technological  tools 
are  essential  in  the  workplace.  These  tools  must 
become  standard  within  every  classroom  to  ensure 
that  all  students  and  teachers  have  the  opportunity 
to  apply  and  extend  their  skills  and  knowledge. 


The  television  age  began  only  forty  years  ago. 
Today,  students  are  inundated  with  complex, 
often  contradictory,  messages  from  diverse  media. 
Students  must  become  skilled  at  organizing, 
analyzing,  and  making  sense  of  the  vast  informa- 
tion they  receive.  They  must  learn  to  evaluate 
arguments,  spot  hidden  messages,  analyze 
evidence,  differentiate  between  fact  and  opinion, 
and  make  comparative  judgments. 

We  believe  it  is  essential  that  all  students  be  held 
to  high  standards  of  achievement  in  reading, 
writing,  speaking  standard  English,  mathematics 
and  science,  history  and  the  arts.  Failure  to  do  so 
denies  students  the  opportunity  to  participate  fully 
in  our  society  and  economy. 

We  believe  that  all  students  should  leam  or 
maintain  a  second  language,  beginning  in  elemen- 
tary school,  and  should  be  expected  to  master 
that  language.  This  expands  opportunities  to 
communicate  with  others,  to  work  in  an  increas- 
ingly competitive  worldwide  economy,  and  to 
understand  the  diversity  of  cultures. 

Not  so  long  ago,  most  Americans  did  not  worry 
about  their  environment.  Now,  with  the  global 
population  explosion,  worldwide  industrialization, 
increased  use  of  natural  resources  and  the  degrada- 
tion of  rain  forests  and  agricultural  land,  students 
need  to  develop  skills  to  analyze  the  environmental 
issues  that  face  them  today  and  that  will  challenge 
them  tomorrow. 

We  believe  that  the  quality  of  each  student's  future 
will  depend  on  his  or  her  ability  to  gain  and  apply 
knowledge.  An  expanding  base  of  knowledge  in 
essential  subject  areas  enables  students  to  be 
effective  and  productive  individuals,  workers  and 
citizens  throughout  life.  Linking  skills  and  knowl- 
edge acquired  across  the  disciplines  is  crucial  to 
student  success  in  school  and  in  the  workplace  of 
tomorrow.  Strong  study  and  work  habits  prepare 
students  to  be  productive  learners  and  workers. 

In  recent  years  our  family  and  neighborhood 
structures  have  broken  down,  the  sense  of 
community  has  diminished,  and  the  social  fabric 
of  our  civilized  society  has  been  torn  by  violence. 
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disrupted  by  substance  abuse  and  undermined 
by  neglect.  Our  society  must  restore  essential 
values  of  compassion,  courage,  honesty,  justice, 
perseverance,  respect,  and  self-discipline  at  home, 
in  school  and  in  the  workplace.  We  all  must  learn 
to  get  along  with  others,  work  cooperatively, 
participate  in  our  communities  and  avoid  and 
prevent  violence. 

The  Common  Core  of  Learning  in  this  document 
is  key  to  realizing  a  new  state  of  excellence  in 
education  in  Massachusetts.  To  achieve  this  excel- 
lence, we  share  a  responsibility  to  take  action. 

What  are  our  responsibilities  to  support 
the  common  core  of  learning? 

♦  Our  Commonwealth  and  society  must  foster  a 
climate  that  honors  education,  encourages 
academic  achievement,  and  rewards  hard  and 
thoughtful  work. 

♦  Our  Commonwealth,  municipalities  and  citizens 
must  fulfill  their  joint  obligation  to  support  the 
public  schools  financially  at  the  level  necessary 
to  ensure  equal  education  opportunities  so  that 
all  students  can  achieve  at  high  levels. 

♦  School  systems  must  provide  opportunity  and 
support  for  high  quality  professional  develop- 
ment for  all  educators  so  that  they  can  reach 
their  full  potential  in  a  vital,  changing  and 
challenging  profession. 

♦  Our  public  schools  and  neighborhoods  must 
become  environments  in  which  all  children  can 
study,  learn  and  play  in  safety. 

♦  Families  and  other  community  members  must 
be  active  participants  in  the  education  process 
by  volunteering  in  school,  mentoring  students, 
encouraging  studies,  and  strengthening  informal 
learning  through  reading  and  outside  learning 
activities. 

♦  Schools  must  have  access  to  the  newest  technol- 
ogy and  sufficient  number  of  computers  and 
other  tools  so  that  teachers  and  students  can 
prepare  for  the  technological  society  in  which 
they  will  work  and  live. 


The  Massachusetts  business  community  must 
play  an  active  role  with  the  schools  in  encourag- 
ing student  mentoring,  school-to-work  pro- 
grams, and  other  innovative  ways  to  make 
education  relevant  for  students. 

Our  higher  education  system  and  public  schools 
must  build  alliances  to  enhance  their  overall 
quality  and  foster  innovation  in  teaching. 

Public  policymakers  for  programs  serving 
families  and  children  must  coordinate  their 
resources  so  that  children  come  to  school  ready 
to  learn.  Children  must  have  the  nutrition  and 
health  care  needed  for  healthy  minds  and 
bodies,  and  they  must  have  access  to  high 
quality  preschool  programs.  Their  families  must 
have  access  to  the  training  and  support  they 
need  to  help  their  children  learn. 

Our  society  must  expect  significant  commitment 
and  effort  by  our  children  and  their  families  to 
make  the  process  of  learning  succeed.  Students 
must  recognize  that  the  quality  of  their  lives  as 
adults  is  dependent  on  their  education.  They 
must  give  priority  to  academic  studies  over 
television  viewing,  employment  during  the 
school  year,  and  after-school  activities. 
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THE     MASSACHUSETTS      COMMON      CORE      OF      LEARNING 


Thinking  and  Communicating 

All  students  should: 

READ,  WRITE  AND  COMMUNICATE  EFFECTIVELY 

Read  and  listen  critically  for  information, 
understanding  and  enjoyment. 

Write  and  speak  clearly,  factually,  persuasively  and 
creatively  in  standard  English. 

Distinguish  fact  from  opinion,  identify  stereotyping 
and  recognize  bias. 

Read,  write  and  converse  in  at  least  one  language 
in  addition  to  English. 

USE  MATHEMATICS,  THE  ARTS,  COMPUTERS  AND 
OTHER  TECHNOLOGIES  EFFECTIVELY 

Apply  mathematical  skills  to  interpret  information 
and  solve  problems. 

Use  the  arts  to  explore  and  express  ideas,  feelings 
and  beliefs. 

Use  computers  and  other  technologies  to  obtain, 
organize  and  communicate  information  and  to 
solve  problems. 

DEFINE,  ANALYZE  AND  SOLVE  COMPLEX 
PROBLEMS 

Make  careful  observations  and  ask  pertinent 
questions. 

Seek,  select,  organize  and  present  information  from 
a  variety  of  sources. 

Analyze,  interpret  and  evaluate  information. 

Make  reasoned  inferences  and  construct  logical 
arguments. 

Develop,  test  and  evaluate  possible  solutions. 

Develop  and  present  conclusions  through 
speaking,  writing,  artistic  and  other  means  of 
expression. 


Gaining  and  Applying  Knowledge 

All  students  should: 

ACQUIRE,  INTEGRATE  AND  APPLY  ESSENTIAL 
KNOWLEDGE 

Literature  and  Language 

Read  a  rich  variety  of  literary  works  including 
fiction,  poetry,  drama  and  nonfiction  from  different 
time  periods  and  cultures,  relating  them  to  human 
aspirations  and  life  experiences. 

Analyze  implications  of  literary  works,  and 
communicate  them  through  speaking,  writing, 
artistic  and  other  means  of  expression. 

Know  and  understand  the  development  and 
structure  of  English  and  other  languages  and  how 
learning  another  language  fosters  appreciation  of 
peoples  and  cultures. 

Mathematics,  Science  and  Technology 

Know  and  understand  major  mathematical  con- 
cepts such  as  measurement,  estimation,  quantity, 
probability  and  statistics;  and  explore  the  relation- 
ship of  mathematics  to  other  areas  of  knowledge. 

Recognize  and  use  patterns,  construct  mathe- 
matical models,  represent  and  reason  about 
quantities  and  shapes,  draw  accurate  conclusions 
from  data,  and  solve,  justify  and  communicate 
solutions  to  problems. 

Apply  the  fundamental  principles  of  the  life 
sciences,  physical  sciences,  earth/space  sciences 
and  the  science  of  technology  to  analyze  problems 
and  relate  them  to  human  concerns  and  life 
experiences. 

Investigate  and  demonstrate  methods  of  scientific 
inquiry  and  experimentation. 
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THE      MASSACHUSETTS      COMMON      CORE      OF      LEARNING 


Social  Studies,  History  and  Geography 

Know  and  make  connections  among  important 
historical  events,  themes,  and  issues;  recognize  the 
role  the  past  has  played  in  shaping  the  present;  and 
understand  the  process  by  which  individuals  and 
groups  develop  and  work  within  political,  social, 
economic,  cultural  and  geographic  contexts. 

Synthesize  and  communicate  information  about 
important  events  and  fundamental  concepts  in 
Massachusetts,  United  States  and  world  history, 
including  historical  documents  such  as  the 
Declaration  of  Independence,  Constitution,  Bill  of 
Rights,  Federalist  Papers  and  the  Gettysburg 
Address. 

Know  important  information  regarding  the  physi- 
cal environment  and  understand  concepts  such  as 
location  and  place,  critical  features  of  a  region, 
demographic  trends  and  patterns,  and  the  relation- 
ship between  people  and  the  environment. 

Visual  and  Performing  Arts 

Know  and  understand  the  nature  of  the  creative 
process,  the  characteristics  of  visual  art,  music, 
dance  and  theatre,  and  their  importance  in  shaping 
and  reflecting  historical  and  cultural  heritage. 

Analyze  and  make  informed  judgments  regarding 
the  arts. 

Develop  skills  and  participate  in  the  arts  for 
personal  growth  and  enjoyment. 

Health 

Know  basic  concepts  of  human  development, 
mental  health,  sexuality,  parenting,  physical 
education  and  fitness,  nutrition  and  disease 
prevention,  and  understand  the  implications  of 
health  habits  for  self  and  society. 

Make  informed  and  responsible  judgments 
regarding  personal  health,  including  avoidance  of 
violence,  tobacco,  alcohol,  drugs,  teen  pregnancy 
and  sexually  transmitted  diseases. 

Develop  skills  and  participate  in  physical  activities 
for  personal  growth,  fitness,  and  enjoyment. 


Working  and  Contributing 

All  students  should: 


STUDY  AND  WORK  EFFECTIVELY 


Set  goals  and  achieve  them  by  organizing  time, 
work  space  and  resources  effectively. 

Monitor  progress  and  learn  from  both  successes 
and  mistakes. 

Manage  money,  balance  competing  priorities  and 
interests,  and  allocate  time  among  study,  work  and 
recreation. 

Work  both  independently  and  in  groups. 

Work  hard,  persevere  and  act  with  integrity. 

DEMONSTRATE  PERSONAL,  SOCIAL  AND  CIVIC 
RESPONSIBILITY 

Accept  responsibility  for  one's  own  behavior 
and  actions. 

Know  career  options  and  the  academic  and 
occupational  requirements  needed  for  employment 
and  economic  independence. 

Treat  others  with  respect  and  understand 
similarities  and  differences  among  people. 

Learn  to  resolve  disagreements,  reduce  conflict  and 
prevent  violence. 

Participate  in  meaningful  community  and/or  school 
activities. 

Understand  the  individual's  rights,  respon-sibilities, 
and  roles  in  the  community,  state  and  nation. 

Understand  how  the  principles  of  democracy, 
equality,  freedom,  law  and  justice  evolve  and  work 
in  society. 

Analyze,  develop  and  act  on  informed  opinions 
about  current  economic,  environmental,  political 
and  social  issues  affecting  Massachusetts,  the 
United  States  and  the  world. 
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THE      MASSACHUSETTS      COMMON      CORE      OF      LEARNING 


How  Can  We  Make  the  Common  Core  of 
Learning  Succeed? 

We  all  have  to  work  together  to  make  the  Common 
Core  a  success.  With  this  Common  Core  of  Learn- 
ing, Massachusetts  has  established  broad  goals  for 
all  students.  The  Board  of  Education  believes  that 
all  students  can  reach  these  goals.  Students, 
parents,  educators  and  our  entire  society  all  share 
responsibility  to  ensure  that: 

students  are  in  school  ready  to  study  and  learn. 

STUDENTS  recognize  the  importance  of  education 
throughout  their  lives. 

FAMILIES  AND  EDUCATORS  encourage  curiosity, 
love  of  learning  and  pride  in  a  job  well  done  so 
that  children  can  be  active  seekers  of  knowledge 
and  dedicated  learners  throughout  their  careers 
and  lives. 

families  and  educators  nurture  confident 
children,  so  they  are  able  to  face  the  challenges  of  a 
rapidly  changing  world. 

FAMILIES  AND  EDUCATORS  cultivate  integrity  and 
respect  so  that  children  can  contribute  to  their 
families  and  society. 

educators  provide  opportunities  for  students  to 
learn  and  apply  knowledge  in  everyday  situations 
and  assist  students  in  developing  good  work  and 
study  habits  to  prepare  them  for  the  transition  to 
the  world  of  work. 

educators  strengthen  the  ability  of  students  to 
understand  and  communicate  effectively  with 
others,  by  providing  daily  opportunities  to  develop 
communication  skills  and  apply  them  to  real-world 
problems  and  issues. 

EDUCATORS  encourage  the  involvement  of  fami- 
lies, business  and  community  members  by  fostering 
active  education  partnerships,  including  mentoring. 


EDUCATION  AND  COMMUNITY  LEADERS  develop 

climates  of  safety  in  schools  and  environments  that 
encourage  high  achievement  and  reward  hard 
work. 

schools  are  models  for  democracy  and  order, 
exemplifying  the  principles  of  equality  and  justice, 
and  the  fair  application  of  rules. 

COMMUNITIES  AND  THE  COMMONWEALTH 

fulfill  their  joint  obligation  to  support  the  public 
schools,  libraries,  other  education  resources  and 
services  for  children  at  a  level  and  with  a  commit- 
ment to  ensure  equal  education  opportunities. 
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APPENDIX  D 


Catalog  of  Educational  Reform  Materials  fir  Publications 


By  December  31,  1994  all  of  the  documents 
listed  in  this  section  will  be  on-line  and  avail- 
able electronically  through  the  Department  of 
Education's  Internet  node  (@DOE.MASS.EDU). 
Printed  copies  are  available  by  calling  (617) 
388-3300  extension  306  or  by  writing  to  the 
Department  of  Education,  Office  of  Public 
Information  and  Legislative  Affairs,  350  Main 
Street,  Maiden,  Massachusetts  02148. 


180-Day  Minimum  School  Year:  Commissioner's  Advisory,  (June,  1993). 

1994  School  Facts. 

Anti-Discrimination  Law:  Commissioner's  Advisory,  (March,  1994). 

Child  and  Family  Services  School  Delivery  Plan  (Preliminary  Report),  (April,  1994). 

Criminal  Offender  Record  Information  (CORI)  Access:  Commissioner's  Advisory,  (December,  1993). 

Curriculum  Frameworks  in  Mathematics  and  in  Science  Technology  Report,  (October,  1993). 

Department  of  Education  Telephone  Directory,  (March,  1994). 

Dropout  Rates  in  Massachusetts  Public  Schools:  1992,  (August,  1993). 

Early  Childhood:  Many  Languages,  Many  Cultures,  (1992). 
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